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ordinalod attacks could be traced directly to 

poor comnrunical ions. 

U. S. commanders, on the other hand, had 
u completely different experience and were 
nearly always able to reach subordinates (usu- 
ally by several means) to convey instructions, 
orders and information. This was a priceless 
advantage. One regimental commander pointed 
out. in this connect ion : 

«r communications worked so welt that, there is 

a general disposition i<> take them for granted. The 
work of signal troops is not spectacular and frees un- 
noticed when everything is in working order, bat abase 
is heaped upon them for eftCtl little failure. Sections 
were usually under- manned and their work was never 
finished." 

One item of signal equipment left much to 
be desired: the infant rv platoon leader's radio 
(SCR 536). Unpredictable, fragile, short- 
ranged, easily affected by moisture, the tiny 
sets did not answer the requirements. The need 
for improvement of these radios was apparent 
to all who had to depend upon them for com- 
munications.' 7 

Logistics 

Logistics is "(hat branch of military art thai 
comprises everything relating to the movement 
and supply of troops."" To most lighting men 
the term took on a significance as fundamental 
as heans and bullets. Few realized, for ex- 
ample, that embarked in the assault shipping 
for Saipan was a ratio of over a Ion of equip- 
ment and supplies to each man of the Landing 
force.'" Only by pausing for a moment ovel 
that starting truth may we realize the tre- 
mendous scope of logistical support. And, of 
course, the supply of troops did not end with 

18 Wallace. 

«* Lit from Oapt w. H. Pickett to CMC, 9.Tar>60. 
18 Modem Military Dictionary, 1936, Max B. carter. 
"comixcii PHJ«,S-4 



the landing) nor even with securing of the 
island. It may accurately be stated thai the 
logistical task is never done. 

Tonnage carried by individual ships at 
Saipan WW greater than in previous operations. 
In earlier days of the war, when air supremacy 
Over target areas was questionable, transports 
Were lightly loaded with the aim of quick un- 
loading and rapid routing to a rear area. With 
the air issue no longer in doubt, it followed 

i hat the tonnage could be increased. 

In general, throughout the. operation, supply 
Functioned without critical hitches. In the 
mailer of mortar and artillery ammunition, 
however, there were shortages from lime to 
time. This situation caused General Holland 
Smith to comment that "seven units of lire for 
artillery and mortar aiuiiiunil ion were gener- 
ally inadequate." In view of this, he recom- 
mended that, iti the future, ten units of tire 
he carried for these weapons.-" 

Medical 

Few persons, indeed, are aware of the great 
uUmber of personnel engaged in medical activ- 
ities during a combat operation. The surgeon 
of the •2l\\\ Division shed some interesting si a 
tistical light on this situation; 

The medical service of the Division and attached 
troops included the HUM .Medical P.attalion, the OStli 

Portable Surgical Hospital, the 28th Field Hospital, 
and the organic Medical Detachments with each regi- 
ment, separate battalion, etc. This made si total of 

approximately 100 Medical Officers and 1200 Medical 
Department enlisted men. or one. Medical Department 
man for crer// /// cow l>a touts. [Author's Italics.]* 1 

A check of the rosters of the two Marine 
divisions reveals a ratio of about one doctor or 
corpsman to every 17 Marines. 

It is almost' Superfluous to state that these 
medical personnel were busy. While a great 
number of minor wounds were handled diced U 
in the battalion and regimental aid si at ions 
and never were admitted to division hospitals, 
the following table of admissions indicates the 
extent of the hitters' activities: 

20 /'/of., 5-18. An examination of the Peleliu and 
I wo .lima action reports reveals that this recommenda- 
tion was not adopted for those campaigns. 

*' 27th Division Surgeon's Report, 1. 



256 



saipan hospital was rouffli hut ready. Speedy evacuation and expert medical attention was a kfij factor in main 
lainiiif; hljrh morale. 



TOTAL ADMISSIONS (all causes) 

2nd .Marine Division Hospital f>,1. r >(>-- 

4th Marine Division Hospital 5,203 « s 

27th Infantry Division Hospital .... 4,274-' 

Iii addition to the medical units attached to 
the divisions were several Corps installations: 
Medical Battalion, V Amphibious Corps; 31st 
Field Hospital (Army); 2d and 3d Provi- 

22 Report of activities of Medical Department, 2d 
Marine Division during FORAGER Operation, S. 

- 3 Medical Report, 4th Marine Division, 7. 

- l 27th Division Kurjrcon's Report, Table L This re- 
port actually showed an acjrrejrate of o.KiC. s'.rj of 
whom were killed in action. In the interest of con- 
sistency with Marine reports (which did not include 
KlA's under Admissions) these 892 have been sub- 
tracted from the total. 



sional Portable Surgical Hospitals (Army). 
And, though not actually on the island, the 
doctors, nurses and corpsnien of the hospital 
ships (Solace, Bountiful, L'eHef and Sumai- 
item) further swell the totals of medical per- 
sonnel. 

Also, though not specifically carried on 
muster roles as medical personnel, the Marine 
and soldier stretcher bearers were a vital cog 
in the evacuation machinery. The lion's Bhare 
of credit for this dangerous, fatiguing task 
goes to the men of the division bands, who, in 
combat situations, put aside their cornets and 
trombones to man the stretchers. Few tasks in 
combat are more thankless and heart-rending 
than this. Obviously, these specially-assigned 
stretcher bearers could not perforin the entire 
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EVACUATION OF CASUALTIES was dillicult and fatiguing. 
Here a poncho Is used as a stretcher, u substitution 
often necessary because of a Shortage of stretchers. 



chore, and it was often necessary to assign 
regular combat troops to the job. 

Still another category of personnel engaged 
in medical support can be made of the pilots 
who successfully air-evacuated 8G0 casualties 
from Saipan to hospitals in the Marshalls. 

The only new medical problem presented at 
Saipan was the extra work load imposed by 
the thousands of civilians, many of whom re- 
quired care. Without exception, medical in- 
stallations performed all tasks excellently and 
earned the esteem and gratitude of all hands. 

Japanese Tactical Lessons 

In no battle up to that time were the. Japa- 
nese as conscientious about reporting and ana- 
lyzing fj, S. combat methods as they were at 
Saipan. The volume of messages dealing purely 
with tactical lessons clearly indicates that the 
importance of this information had been force- 
fully impressed on all .Japanese commanders. 
Some of the conclusions and deductions based 
upon these reports are of interest, particularly 
since many of them coincide with U. S. opin- 
ions on the same subjects. 



A staff officer of the Japanese Combined 
Fleet. Captain Taisa Shimainura, wrote one of 
the more astute studies on I he subject of tac- 
tical lessons. Prepared in August 1944, the 
document was captured at Leyte, Philippine 
Islands in October-November 1944. The cap- 
Iain's observations as to the place of the U. S. 
landings on Saipan is of interest : 

Since the 'A\ Army's arrival on Saipan in .March of 

ibis .year all estimates were consistently in agreement 
thai the enemy would attempt landings at the harbor 
on the west coast of Saipan, particularly at OreaJ (the 

actual landing place), and that he would attempt to 

seize the "Asiiio" airfield, in .May the defending forces 

even simulated such an action and executed Joint Army- 
\avy maneuvers. However. Ihore were many other 
suitable landing beaches elsewhere on the island. 
Therefore it was not possible to conceal rate sullicient 
combat Strength at Oreai. . . ,* 

Shimainura 's remarks regarding the Japa- 
nese organization of the ground point up 
short comings which U. S. reports also em- 
phasized : 

Although the enemy landing area was anticipated 
yet because of the following factors, fortifications had 
not progressed much beyond the stage of a single line 
of light defensive positions. 

a. Coral sand impeded the strengthening of the beach 

positions. 

h. Cement did not arrive (due to transport sinkings), 
c. Although the defense plan had been established, 
the defensive positions were not organized in depth 
owing tO a change in command during preparations. 

Light shelters were Constructed here and there in the 
beach position, Hi ere were practically no communica- 
tion trenches leading from the beach position to the 
rear. There were no obstacles on the beach.- 0 

Relative to the conduct of the defense at 
Saipan, Captain Shimainura observed: 

On the night of the 10th [June], we carried out a 
large scale night attack | against the (lib Marines]. 
One battalion broke through a portion of the enemy's 
line and penetrated to his rear, but we suffered great 
losses. Contact between higher headquarters and the 
attacking force was disrupted and there was even a 
rumor that l.t. Gen, Kaito had been killed in action. 

Further on in (he same document is a logical 
conclusion to the tactic of launching all-out 
night attacks; 

... it may he inferred that a more flexible delaying 
action might have been executed even though the enemy 

-"•Caplured Japanese document, "Tactical Lessons— 
Naval Shelling of Saipan," Captain Taisa Shimainura, 
August 1944, 2. 

-» Ibid., 2-3. 
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bad command of sea and air. if fortification and com- 
munication had been adequate, if we bad made thor- 
ough preparations tor the effective employment of our 
forces, and il wo had avoided the sudden weakening 
of our defensive potential by limiting the number of 
troops used in the night attack. 27 

It. is significant l<> note licit many of the 
Japanese commanders recognized that the 
frantic night assaults were foolish wastes of 
manpower; but, rather than recommending 

that this long-established tactic be discarded, 

they instead suggested that the number of 
troops committed to the nocturnal efforts be 
reduced. Here is illustrated a basic, funda- 
mental flaw in Japanese military thinking 
which had been evidenced in every operation 
since the war's beginning: whenever there was 
doubt in a commander's mind as to the suc- 
cess of a venture, he cut down the number of 
troops committed and. thus, foredoomed it to 
almost certain failure. 

All of the reasoning leading up to a specific 
recommendation in regard to night attacks is 
present in the following passages from Shima- 
mura's study, but a helpful conclusion is not 
forthcoming: 

In the execution of our night attacks, we must give 
further study to the coordinated use of our strength, 
the use of smoke, and the use of small, picked units. 
But the Chief coiixidrrutinn lauthor's Italics] is the fact 
that ... a night attack by the bulk of the defending 
force might defeat its purpose and help the enemy In 
securing Ills landing. 

Thus leaving the reader suspended, the captain 
anticlimatically added: "The night attack is 
our only recourse against the enemy, but at 
present even it has only a slight chance of 
success." 28 

Japanese conclusions in regard to U. S. 
naval gunfire have already been quoted, but 
Shimamura's analysis exposes one point which 
other enemy sources did not (and which many 
U. S. sources did) : 

The duration of naval shelling during landing prepa- 
rations depends upon the degree of neutralization and 
destruction the enemy deems necessary. Apparently 
because of heavy losses f suffered by T. S. forces] in 
the Salpan landing after only two days of preliminary 
shelling, in their subsequent landing on Guam, pre- 

" Ibid., 4-5. 
»i*K, S-9. 



liminary shelling continued for ten days with the ob- 
vious intention of destroying gun emplacements and 
posit inns.™ 

The lessons learned in regard to the applica- 
tion of air power were a summary of more than 
the Saipan operation : 

Needless to say, air power Is the best means of dls-. 
rupting an enemy landing. However, there is not a' 
single instance in the past where the enemy was de- 
stroyed upon landing or his plans frustrated by air" 
power. In view of this, the urgent need of the moment: 
upon Which t lie fate of our nation depends, is to supple- 
ment the combat power of the forces responsible foS 
island defense by the consolidated use of all available 
weapons and material. 

In another part of the, same document Captain 
Shimaniura commented that the Japanese 
forces had been "exposed to such air superi- 
ority since Guadalcanal, and . . . have, been 
completely immobilized by day in battle after" 
battle."™' 

Perhaps the most important tactical lesson 
which the Japanese drew from Salpan was the 
importance of organizing their defenses in 
depth. At Peleliu, Iwo .lima and Okinawa, 
the enemy did not depend upon a shallow, 
linear defense but, instead, prepared positions 
in considerable depth. Hitter experience finally 
taught its lesson, but the Japanese were re- 
luctant pupils. 

One, of the foremost criticisms of Japanese 
tactics by U. S. sources was the failure to mass 
artillery fire. Later in the war the enemy cor- 
rected this shortcoming, but it is interesting to 
note that the weakness is not mentioned in any 
of the Japanese messages or studies prepared 
after Saipan, 

Japanese Strategical Summary 

The decisive defeat at Saipan shook Tokyo 
to its deepest roots. Almost unanimously, in- 

29 Ibid., 6. Unfortunately, Shimaniura credited us 
with a deduction that we did not make. The lengtby 
preparation for Guam was more accidental than 
planned, Inasmuch as the reason was the delay imposed 
by the necessity of returning ships from the .Marianas 
to Pearl Harbor to lift the 77tb Infantry Division. The 
commitment of the 27th Division at Saipan had left a 
vacancy in the Guam plans which had to be tilled. 
Bpruance. 

™lbid., 7-8. 
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the victor at S;ii|):ui was the front line Infantryman, 
who, despite the tremendous tonnage of support hi" 
tires, still had to root out and defeat the enemy. Mere 
jt Hi-inch naval shell provides a seat for a ragged 
Marine as he returns several days' accumulation of 
topsoil to Saipan. This man's rifle is clean. 

formed Japanese concluded that the war was 
lost. Three mouths before the Saipan opera" 
tion began, the Japanese General Stall' recom- 
mended making peace with the United States 
because of severe shipping losses, hut. it was not 
until the jolting loss of Saipan that the opinion 
became general. After the shocking news had 
reached Tokyo. Premier Hideki Tojo an- 
nounced that : "Japan has come to face ati un- 
proeedrnfodly great national crisis."' Almost 
immediately, Tojo. the one man most respon- 
sible for his country's entry into the war. was 
relieved as active head of the Japanese army, 
which post he held by virtue of bis position as 
Chief of Staff. This was only the beginning 
of Tojo's downfall; on 18 .July 1!)44 Tojo. with 
his entire cabinet, resigned, and General Ku- 
niaki Koiso succeeded him as premier. The 
new government was charged with giving 



''fundamental reconsideration" to the problem 
of continuing the war.' 11 

After stating that he considered Guadal- 
canal the turning point from Japan's offensive 
lo defensive, Fleet. Admiral Osami Nagano, 
Supreme Naval Advisor lo I be Emperor, spoke 
in forceful terms of that time when Japan's 
iiopes for ell'ective defense ended. "When we 
lost Saipan, Hell is on us." :t - Vice Admiral 
Shigeru Fukudome, who had served in a num- 
ber of prominent naval positions, spoke along 
the same lines: "With the loss of the Marianas 
1 fell that the last chance had slipped from us 
definitely. 8 * Lending further testimony to the 
same opinion was Vice Admiral Shigeyosh 
Miwti, who said: "Our war was lost with the 
loss of Saipan. I feel it was a decisive battle. 
The loss of Saipan meant [that the U. S. | 
could cut off our shipping and attack our 
homeland." 31 

As noted in the narrative of the Batt le of the 
Philippine Sea, Japanese naval air strength 
had been virtually eliminated from the war in 
thai decisive engagement. Captain Mitsuo 
Fuchida, air staff officer to the Commander in 
Chief, Combined Fleet, underlined this fact: 

. . . this operation [Marianas] was to be a decisive one 
because we felt if the Marianas were lost there could 
no longer be a dependable line even in the Philippines. 
So we planned an all out attack and used up practically 
all of our air Strength.* 



m Campaign*, 220. 

= 2 USSHS Interrogation Nav No. 80, Fleet Admiral 
Nagano, Osami, Chief of Naval General Staff Apr41- 
Fel>44; Supreme Naval Advisor to the Emperor, 20 
Xov45. 

M USS15S Interrogation Nav No. 115, VAdm Fuku- 
dome, Shigeru, UN, 9-12Pec45. Chief of Staff, Com- 
bined Fleet from 1!>-I0 to Apr41 ; Chief First Section, 
Naval General Staff, Tokyo, Apr41-May43 ; Chief of 
Staff, Combined Fleet from May4.''-Mar44 ; Comman- 
der, Second Air Fleet, .7ul44-ir>.Tan4. r ( ; Commander, 
10th Area Fleet, 15Jan45-Dec45. 

34 1TSSHS Interrogation Nav No. 72, VAdm Miwa, 
Shigeyosh, MX; successively director Naval Submarine 

Department and Cine sixth (Submarine) Fleet. 

MTJSSBS Interrogation Nav No. 99, Capt Fuchida 
Mitsuo, T.IN, 25Nov45. Senior staff ofllcer of First Air 
(Meet in which capacity he served in the Marianas 
Sept4M-Apr44 ; air staff officer to CinC Combined Fleet 
from Apr44 to end of war. 



260 



THE COST of Saipan was over 8,000 killed. Here a rifle and helmet mark the location of a dead Marine so that 
he may be picked up for proper burial. 



The Assessment 

It is plain, from these Expressions, that the 
.Japanese were fully cognizant of what Saipairs 
loss meant. Their assessment was accurate: 
it was the the beginning of the end. 

To relatives of lighting men in the far-oil 
United States, news of casualties (see Ap- 
pendix III) was staggering, [mpereeptible to 
many were the facts that the enemy's fleet had 
lost the potential of operating beyond the cov- 
ering range of shore-based aircraft and that a 
base providing adequate airfields for long- 



been seized. These were vital truths, which 
Secretary of the Navy .lames V. Korrcsfal ex- 
pressed as follows: "The final occupation of 
Saipan will enable us to project surface and air 



operations that will include the mainland of 
Japan, the Philippines, and a greater part of 
the Dutch Bast Indies." :,,i 

I '>iit even for those who took the trouble to 
examine a map and found that Saipan was, 
indeed, within land-based aircraft striking dis- 
tance of the Empire, the true import was not 
apparent. To most. Saipan was a dirty little 
plot of ground, many thousands of miles from 
the United States, where over 3,000 Americans 
died. In the frantic Mood of war news and the 
continuation of the assaidt against Japan, it is 
doubtful that many United States citizens ever 
made the real assessment. 

Looking back on the battle, realizing its sig 



■™ Quoted from llixtoi n of World War II, Miller. (iS:i 
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analyzing its effect on the Japanese military 
and citizenry, we may now recognize Saipan in 
its proper perspective. In this connection, < ten- 
eral Holland Smith wrote: 

I have always considered Salpop the decisive buttle 

of the Pacific offensive. Creasy, establishing the cri- 
terion (or hi* Settle* defined decisive as an eveoi 

which varied the world drama in all its suhseipient 

scenes. Balpan was decisive because it varied the Pa- 
cific drama in all ils subsequent scenes. 

[WO .lima and Okinawa were costlier hollies and 

carried us closer lo .Inpnn, hut their capture was le 

pooslbje only hy our earlier success at Saipan, which 
breached Japan'* inner defense line, destroyed tin- main 
hasiions and opened the way to the home islands.' 17 

Precisely, liow had Saipan "varied the Paci- 
fic drama in all its subsequent scenes !" Before 
Saipan, the United States and .Japan both 
had powerful carrier-based air; after Saipan, 
only thai of the United States was effective, 
lie Tore Saipan, U. S. land-based bombers were 
beyond range of the Japanese homeland (ex- 
cept for the tenuously held air bases in China) ; 
after Saipan. land-based U. S. bombers could 
rain destruction upon the Japanese cities, lie- 
fore Saipan, U. S. submarines were based 
approximately 2.400 miles from Japanese home 
waters; after Saipan, the distance was reduced 
by about one-half, increasing submarine effi- 
ciency vastly. Before Saipan, the Japanese 
government thai had precipitated the war 
against I lie United Stales was still in power; 
after Saipan. (bo government changed and I In- 
new one was directed to reconsider the feasi- 
bility of continuing the war. In these respects 
I he Pacific drama bad been varied. 

Saipan was a bold venture in which I'. S. 
soldiers, sailors and Marines challenged and 
defeated Japanese might, ft was a matter of 
projecting U. S. arms and resources 1.000 
nautical miles from the nearest base into the 
very heart of an island group possessing a 
powerful potential. Previous island hops had 
not exceeded 800 miles and never had sur- 

*rContl uiui HrcHts, \SL 



rounding enemy air bases been as close or as 
powerful. In this situation the enemy was 
brought to his knees. 

But on his knees he fought. And the Japa- 
nese fought well in this, or any other, position. 
Whenever men of various parts of the world 
are compared in lighting tenacity, the men of 
Japan must rate among the best. Their light- 
ing psychology has often been called fanati- 
cism, but the connotation of that term perhaps 
does the Japanese an injustice. Perhaps "in- 
spired patriotism" is a fairer appraisal. At 
any rale, the Japanese were possessed of light 
ing characteristics of which any nation could 
be proud. 

From the acrid beginning until the hitler 
end, (he Saipan operation represented a tri- 
umph of the well-led over the poorly-led, the 
more-skilled over (he less-skilled, the stronger 
over the weaker. Reduced to its basic formula. 
Ibis spelled success for one, doom for the other. 
And yet, to fail to mention the myriad e.\ 
amples of personal heroism by U. S. forces 
would be a serious omission indeed. In addi- 
tion to the six men (four Marines, two sol- 
diers) who posthumously received the Medal 
of Honor, there were thousands of examples of 
heroic acts, most of which were never officially 
recognized. U. S. forces, though less anxious 
than their adversaries to expend themselves 
in battle, showed no hesitancy in executing 
assigned missions — even when prospects for 
immediate success were not particularly bright. 
With all the superiority granted by weapons 
and supply, there is still no substitute for 
lighting when the enemy chooses to light to the 
bitter end. 

Prom the top commanders who initialed the 
strategic planning, to the front line rillemen 
who wrested the soil from the subborn de- 
fenders, the traditional "well done" applies. 
Now. as never before, the United States was 
truly at the Empire's threshold. A strong, 
hard list was hammering on 
door. 
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APPENDIX I 



The preparation of the Saipan monograph 
entailed consultation of several thousand docu- 
ments. Many of these merely confirmed infor- 
mal ion found in other sources, some contrib- 
uted only a single fact or an isolated im- 
pression, still others were so general that they 
could hardly be considered as valuable. In this 
bibliography, therefore, only the most im- 
portant and useful will be mentioned. Unless 
noted differently, the below listed documents 
are filed in the Marine Corps Historical Divi- 
sion. 

Documents 

JICPOA Information Bulletins 7-1 1 and 29- 

44. The former, entitled "Marianas." gives 
detailed facts concerning the islands' ap- 
pearance, history, geography, climate and 
people. The latter, entitled "Weather Sur- 
vey for Carolines and Marianas," gives 
weather statistics for the islands. 

VAC G-2 Study of the Theater of Operations, 
Southern Marianas. Contains descriptions 
of Saipan, Tinian, Aguijan, and Rota, to- 
gether with information on terrain, climate 
and meteorology. This document was very 
important in the preparations of detailed 
landing force attack plans. 

CINCPAC-CINCPOA Operation Plan 3-44, 
23Apr44. Assigns southern Marianas as a 
specific objective. Filed at Naval Records 
and Library. 



TF 51 Operation Plan A 10-44, 0May44. As- 
signs detailed missions to troops and ships 
of the Joint Expeditionary Force. 

TF 56 Operation Plan 3^4, 26Apr44. NTLF 
Operation Plan 3-44. 2d Mar Div Operation 
Order 18, l.\Iay44. 4th Mar Div Operation 
Plan 4-44, 6May44. These documents give 
troop plans for the seizure of Saipan. The 
•27th Infantry Division prepared 21 separate 
plans for possible employment at any of the 
Marianas objectives; three preferred plans — 
Hq 27th [nf Div Opn Plan [, II, and Ill- 
are filed at the 1". S. Army Historical Divi- 
sion. 

COMIXCII P-007. 30Dec44, "Invasion of the 
Marianas, June to August 1944." Prepared 
at the Headquarters of the Commander in 
Chief, United States Fleet, this document 
is a valuable synthesis of action reports re- 
ceived from major subordinate units parti- 
cipating in the Saipan, Tinian and Guam 
operations. 

ComFl FTII Fleet Reports (Initial and Pinal) 
on the Operation to Capture the Marianas 
Islands. 13Jul44 and 30Aug44, respectively. 
The former report contains a comprehensive 
summary of the Battle of the Philippine 
Sea; the latter draws general conclusions 
(chiefly strategic) regarding the entire Mari- 
anas campaign. 

TF 51 Report On Amphibious Operations for 
the capture of the Marianas Islands. 25Aug 
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44. Contains detailed, day-by-day account 
of activities of all principal elements of the 
Joint Expeditionary Force, 15 enclosures. 

TF 56 Report on FORAGER, 20ct44. Basic 
report of Commanding General Expedition- 
ary Troops, seven enclosures in separate 
volumes, covering planning, operations, in- 
telligence, logistics, personnel and special 
Bt&fiE officers' reports. 

NTLF Special Action Report of Marianas. 
Phase I, Saipan, L2Aug44. Recounts in 
detail the day-by-day progress of the landing 
force, from early planning stages to opera 
tions conclusion, 12 enclosures in separate 
volumes. Most valuable source for over-all 
summary of ground action at Saipan. En- 
closure I contains reports of XXI Y Corps 
Artillery. NTEF Air Officer and NTEF 
Naval Gunfire Officer. 

2d Mar Div Special Action Report. Phase I. 
Marianas, undated. Narrative account of 
division activities from initiation of plan- 
ning to the end of the operation. Contains ;i 
number of excellent photographs showing 
the terrain over which the division operated. 
Action reports of regiments and battalions 
of 2d Marine Division Hied in separate 
folders. 

4th Mai Div Operations Report Saipan. 15 
Jun-9JulII. Narrative account of division 
activities from initiation of planning to the 
end of operation. Contains, in addition to 
reports of stall' sectons, reports of major 
subordinate units, 12 annexes. 

27th Inf Div Report of Operations on Saipan. 
240ct44. Narrative account of division's 
activities from initiation of planning to the 
end of operation- Contains, in addition to 
reports of staff sections, reports of major 
subordinate units and activities, 1-1 volumes. 

CINCPAC-CINCPOA translations of cap- 
tured Japanese documents including held 
orders, message Hies, "lessons learned" sum 
Diaries, recommendations, organization 
charts, and diaries. Of this great mass of 
material. Item #9983-85, "Dispatches sent 
and received by :51st Army Headquarters on 
Saipan from V\ to 29 June 1944 . . ." is by 
far the most valuable. 



Proceedings of a board of officers appointed to 
inquire into the circumstances surrounding 
the. relief of Major General Ralph C. Smith. 

(>-472:s, USA, from command of the 27tii 
Infantry Division while engaged in the FOR- 
AGER operat ion. The proceedings, exhibits, 
testimony of witnesses, and conclusions con- 
tained in this board's report, though some- 
times prejudiced and Opinionated, provide a 
wealth of narrative detail relating to the 
Saipan operation. 

Primary Sources 

The War Reports of General George ('. Mar- 
shall. General //run/ II. Arnold and Ad- 
miral tiniest ./. King. New York and Phila- 
delphia: .1. P. Lippincott Company, 1917. 

United States Strategic Bombing Survey, the 
Campaigns of the. Pacific War. Washington : 
Government Printing Office, 1946. 

United States Strategic Bombing Survey. In- 
terrogations of Japanese Officials. 2 Volumes, 
Washington; Government Printing Office, 
194G. 

Secondary Sources 

Arnold, Henry II. Global Mission. New York: 
Harper and Brothers, 1949. 

Buchanan, A. P.. editor. The Naey'x Air Wot, 
A Mission Com /lifted. New York: Harper 
and Brothers for Aviation History Unit OP- 
510B, DCNO (Air), 194(3. 

Daniel, Hawthorne. Inlands of the Pacific. 
New York: G. P. Putnam's Sons, L04S. 

Haugland, Vern. The AAF Against Japan. 
New York and London: Harper and 
llrothers, 1948. 

Historical Division, War Department, Wash- 
ington, D. C. Small I ' nit Actions. Wash- 
ington! Government Printing Office, 194(1. 

Hough, Frank O. The Island War: The United 
states Marine Corps in the Pacific. Phila- 
delphia and New York: J. B. Lippincott 
Company. 1947. 

Howard, Clive, et al. One Damned, Island A f- 
ter Another. Chapel Hill: University of 
North Carolina Press, 194G. 

Johnston, Richard W. Follow Me.' New York : 
Random House. 1948. 
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Josephy, Alvin M., et al. Uncommon Valor: 

Marine Division in Action. Washington: 

Infantry Journal Press, 1946. 
Kenney, George C. General Kenney Reports, 

New York : Duell, Sloan and Pearce, 1919. 
Knox, Dudley AA\ A History of the f oiled 

States Navy. New York: G. P. Put nam's 

Sons, 1948. 

Krieger, Herbert AV. Smithsonian War Back- 
ground Studies Xumber Sixteen. People of 
the Western Pacific, Micronesia and Mela- 
nesia. Baltimore: Lord Baltimore Press, 
1943. 

Love, Edmund G. The 27th Infantry Division 
in World War II. Washing! on : Infantry 
Journal Press, 1949. 

Miller, Francis Trevelyan. History of World 
War II. Philadelphia and Toronto: The 
John C. Winston Company, 1945. 

Pratt, Fletcher. The Marines'' War. New York : 
William Sloane Associates, 1948. 

Proehl, Carl W. The Fourth Marine Division 
in World War II. Washington: Infantry 
Journal Press, 1946. 

Robson, R. AV. 'The Pacific Islands Handbook, 
10U- New York: The MacMillan Com- 
pany, 1945. 

Sherrod, Robert. On to Westward, War in 
the Ventral, Pacific. New York: Duell, Sloan 
and Pearce, 1945. 

Smith, Holland M. (/oral and Brass. New 
A'ork: Charles Scribner's Sons, 1949. 

Stockman, James R., et al. Campaign for the 
Marianas. Philadelphia: Marine Corps Pub- 
licity Bureau for Historical Division, U. S. 
Marine Corps. 1946. 

Yanaihara. Tadao. Pacific Islands Under 

S8!)r,90°-5(>— 18 



Japanese Mandate. New York: Oxford 
University Press, 1940. 

Periodicals 

Donovan, James A., Jr. "Saipan Tank Battle."' 
Marine Corps Gazette, October 1944. 

I lend, Robert IX, Jr. "Naval Gunfire Support 
in Landing." Marine Corps Gazette, Sep- 
tember 1945. 

Hockmuth, Bruno A. "Observations on Sai- 
pan." Marine Corps Gazette, January 1945. 

Love. Edmund G. The 27th's Battle for 
Saipan." Infantry Journal. September 194(>. 

Sherrod, Robert. "Battalion on Saipan." Mu- 
rine Corps Gazette, October 1944. 

Stockman, James R. "The Taking of Mt. 
Tapotcbau." Marine Corps Gazette, Julv 
1946. 

Letters and Interviews 

In addition to sources already cited, over 
300 officers and men in key positions during 
the Saipan operation were consulted by letter 
or interview. Many of the letters were in com- 
ment on a preliminary draft of this mono- 
graph. In addition to correcting errors of 
omission or commission, these letters were help- 
fid in confirming statements which had been 

gleaned from impersonal, frequently confus- 
ing, action reports. To list each of these let- 
ters and interviews separately would impose 
too much bulk upon this manuscript. Suffice 
it is to say that these are available in the work- 
ing hies of the Marine Corps Historical Divi- 
sion for the reference of any bona fide student 
of this phase of military history. Many of 
these letters and interviews have heen cited at 
appropriate points throughout the monograph. 
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SAIPAN: THE BEGINNING OF THE END 



.. Chronology 

APPENDIX II 



80 January— 
23 February 
17- IS February 



22-2:) February 

29 February 
12 March 
20 March 



22 March 

23 March 



30 March- 
l April 
26 April 



1944 

U. S. Marines and Army 
( roops Beize .Marsha I Is Islands. 
Task Force 58 strikes Truk. 
revealing weakness of thai 
base. Decision lo by-pass 
conies soon after. 
Task Force . r >8 strikes South- 
em Marianas. 

I'. S. Army troops land at 
Los Negros in the Admiral- 
ties. 

Join! Chiefs of Stall' direct 

that Southern Marianas) be 
seized, target date 16 June. 
Mb Marines (Reinforced) 
seizes Emirau. 

Admiral Xiiuilz issues FOIL 
AGEB .Joint Stall' Study set- 
ting forth the purpose of the 
Marianas Operation. 
IT. S. Army troops land at 
I [ollandia. 

Admiral Niniitz issues opera- 
tion order lor Marianas: Ad- 
mirals Spruanee and Turner 
follow suit. 

Task Force 58 strikes Western 

Carolines. 

Expeditionary Troops opera- 
tion order states mission 
. . to capture, occupy and 
defend Saipan, Tinian and 
Guam. . ." 



1 May 



1 7- 1!) May 
83 May 

25 May 



6-11 dune 
l L-13 dune 

14 June 

If) June 
Hi dune 



Northern Troops and Landing 
Force issues operation order: 
2d and 4th Marine Divisions 
to land on Sai pan's western 
beaches in the Oharan Kanoa 
vicinity. 

Landing Force maneuvers and 
rehearses at Maui and Kahoo- 
lawe. Hawaiian Islands. 

Six dst's. embarking assault 

elements of the two Marine 
divisions, burn at Pearl Har- 
bor. 

IiSTs. carrying assault ele- 
ments of the two .Marine divi- 
sions, LVT'sand artillery, de- 
part Pearl Harbor. 
Portions of the two divisions 
not embarked in LST's. de- 
part Pearl Harbor. 
.Joint Expeditionary Force at 
Eniwetok for dual staging. 
Task Force 58 executes pre- 
paratory honibardment of 
Saipan. 

Fire support ships of the 
Northern and Southern At- 
tack Forces arrive at Saipan 
and commence bombardment. 
2d and 4th Marine Divisions 

land at Saipan. 

27th Infantry Division begins 
landing at Saipan. 
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1(>-17 June 

17 June 

18 June 
L9-20 June 

22 June 



24 June 



25 June 



28 June 



4 July 



Japanese launch strong, un- 
successful tank-infantry night 
attack against Gth Marines. 

First observation planes 
(OY's) land at Charan Kanoa 
ail-strip. 

Kinth Infantry captures As- 
Uto Airfield. 

Battle of the Philippine Sea. 
Japanese Navy suffers deci- 
sive defeat. 

Aslito airfield becomes opera- 
tional for fighter aircraft. 

Major General Ralph C. 
Smith relieved as commander, 
27th Infantry Division ; Major 
General Sanderford Jarman 
assumes command. 

Ml. Tapotchau. Saipan's key 
terrain feature, captured by 
8th Marines. Kagman Penin- 
sula seized by 4th Marine Di- 
vision. 

Major George W. Griner, Jr. 
assumes command of the 27th 
Infantry Division, relieving 
Major General Sanderford 
Jarman. 

Advance reaches Tanapag 
Seaplane Base: 2d Marine Di- 
vision pinched out of lines. 



(>-7 July Japanese launch savage all- 

out banzai attack along Tana- 
pag Plain; l()5th Infantry 
and 3d Battalion, 10th Ma- 
rines hardest hit. 

8 July 2d Marine Division passes 

through 27th Infantry Divi- 
sion for mop-up of Tanapag 
Vlain. 

!) July 4th Marine Division reaches 

.Marpi Point; Admiral Turner 
announces Saipan secured: 
mop-up begins; 2d and 4th 
Marine Divisions get ready 
for Tinian operation. 

12 July Ma jor General Harry Schmidt 

assumes command of North- 
ern Troops and Landing 
Force when Lieutenant Gen- 
eral Holland Smith decides to 
go to Guam; Major General 
Clifton B. Cates assumes 
command of 4th Marine Di- 
vision. 

18 July 3d Battalion. 6th Marines, 

captures Mahiagassa Island. 

!) August Aslito Airfield becomes opera- 

tional for Liberator bombers 
(B-24). 

15 October Aslito airfield becomes opera- 
tional for B-29's. 

24 November Saipan-based B-29's raid 
Tokyo. 



267 



jm SIAPAN: THE BEGINNING OF THE END 



APPENDIX III 



Casualties' 



Killed or Died of Wounds 


Wounded 


T( >TAL 


Offieers 


Enlisted 


Officers 


Enlisted 


Officers 


Unlisted 


i 


M 


a 
n 


1 1 > 


7 


1 70 


i 


5 


5 


10 


(i 


15 


3 


17 


18 


161 


21 


178 


1 
I 


1 *J 

10 


4 


ol) 


•j 


no 
.1.' 


1 


111 


14 


239 


15 


;«)0 


1 


45 


6 


207 


7 


252 


A 


76 


12 


243 


Hi 


319 


2 


22 


4 




6 


1 1 1 

1 14 


(i 


!)() 


Hi 


323 


22 


413 


6 


120 


13 


335 


HI 


455 


5 


105 




408 


22 


513 






\ 


7) 3? 






1 


15 




73 


7 


88 


5 


90 


Hi 


355 


21 


445 


<i 


91 


9 


364 


15 


455 


3 


8!) 


17 


301 


20 


393 


6 


91 


17 


333 


23 


121 


10 


88 


25 


237 


35 


325 


1 


73 


14 


355 


18 


428 


5 


36 


7 


100 


12 


136 


0 


10 


S 


46 


5 


56 


1 


6 


3 


33 


4 


39 


0 


5 


0 


13 


o 


18 


4 


Hi 


12 


101 


Hi 


117 


5 


Hi 


4 


52 


9 


68 


4 


84 


12 


Mill 


Hi 


:;sx 


5 


1)7 


18 


278 


23 


375 


4 


95 


13 


275 


17 


370 


0 


Hi 


9 


71 


0 


87 


7 


71 


20 


319 


27 


390 


2 


78 


19 


2!).-) 


21 


373 


7 


109 


11 


355 


18 


464 



I N IT 



NTLF Troops' 

XXIV Corps Arty (USA)'... 

:!d Murine Division; 

Division Troops 1 

2d Marines; 

HAS and Weapons 

1st Bn 

2d Bn 

3d Bn 

6th Marines; 

H&S and Weapons 

1st Bn ^ 

2d Bn.- 

3,1 Bn 

81ft Marines; 

IlitS and Weapons 

1st Bn 

2d Bn --- - 

3d Bn 

1st Bn, 29th Marines 

10th Marines' 

18th Marines. 

2d Armd Aniph Bn 

2d Amph Trae Bn. 

5th Amph Trae Bn 

2d Tank Bn 

J t th Marine Division; 

Division Troops" 

23d Marines; 

IliS and Weapons 

1st Bn 

2d Bn 

3d Bn 

2J,lh Marines; 

Il.tS and Weapons 

1st Bn 

2d Bn.._ - ... 

3d Bn - 



1 Marino casualty figures furnished l>y Machine Records Section, IIQMO, on 23Xov49 for period 15.June 9 July 1944. 
- Included iii this category for purposes of this breakdown: V ACIIq, Med Bn, Sin Bn, Air Del Sec, Amph Kecon Bn, 
1 8th and 1 21st XC Bus, 7th Fid Dpt, AWS =5, and other Corps Ilq Troops. 
- 1 Figures from XXIV Corps Arty S-I Report. 

1 Included in this category for purposes of this breakdown: Div Ilq, Ml' Co, Si* Bn, Itocon Co, I'rov Kkt Del, V.MO, 
JASCO, Sex Bn, MT Bn, and Med Bn. 

' Also includes 2d 155m Howitzer Bn, V Amphibious Corps. 

0 Included in this category for purposes of this breakdown: Div Ilq., MB Co, Sig Bn, Recon Co, I'rov Rkt. Del, V MO, 
JASCO Sor Bn, and Med Bn. 
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UNIT 


Killed or Died of Wounds 


Wounded 


TOTAL 


( )ffioers 


Enlisted 


Officers 


Enlisted 


Officers 


Enlisted 


!nlh Marines; 














H&S and Weapons 


. 1 


2 


5 


18 


6 


20 


1st Bn_. 


r 
O 


0/ 


Q 


CD4 






2d Bn 


2 


88 


10 


288 


12 


376 


3d Bn 


6 


78 


21 


207 


27 


375 




4 


44 


24 


227 


28 


271 


20th Marines.. 


4 


26 


14 


140 


18 


166 


10th Amph Trac Bn 


0 


2 


1 


20 


i 


22 


4th Tank Bn 


1 


17 


5 


36 


6 


53 





Killed in Action 


Wounded in Action 


Missing in Action 


TOTAL 


UNIT 


















1 I 1 1 


1 i i li - t . 'i 1 
1 ,1 1 1 1 I * I 


( JllilTTS 


Knl istod 


( Mlicers 


Enlisted 


( Mlicers 


En listed 


■* i t h f r) ffl i)l >' n I )) }') (tn ^ 


















St )■ <( ■ i 'i 1 Tnums 


I 


2 


3 


7 


o 


o 


4 


9 


105th Inf lieq; 


















1st Bn 


9 


199 


15 


276 


1 


46 


25 


521 


2d Bn 


1 1 


liili 


16 


291 


0 


29 


27 


486 


3d Bn 






g 


158 


o 


2 


g 


20.") 


Sp Units 


2 


42 


6 


60 


0 


4 


8 


100 


Det, 205 JASCO 


4 


7 


2 


4 


0 


5 


6 


16 


tom Inf Reg; 


















1st Bn 


3 


46 


14 


224 


0 


0 


17 


270 


2d Bn 


5 


51 


11 


206 


0 


0 


16 


257 


3d Bn 


5 


50 


14 


206 


0 


0 


19 


256 




1 


9 


3 


43 


0 


0 


4 


52 


Det 295 JASCO 


0 


2 


2 


2 


0 


0 


2 


4 


16oth Inf lieq; 


















1st Bn.,.. 


9 


69 


7 


237 


0 


0 


16 


306 


2d Bn 


2 


50 


19 


233 


0 


1 


21 


284 


3d Bn 


1 


39 


4 


149 


0 


0 


5 


188 


Sp Units 


0 


2 


3 


40 


0 


0 


3 


42 


Det 295 JASCO 


0 


0 


0 


1 


0 


0 


0 


1 


27th Div Arty 


5 


18 


11 


44 


2 


2 


18 


64 


102d Med Bn 


0 


4 


0 


22 


0 


0 


0 


26 


1165th Engr Group 


0 


0 


1 


14 


0 


0 


1 


14 


( 'o (', SSth Chemical lin 


0 


0 


0 


2 


0 


1 


0 


3 


102(1 Engr Bn 


0 


18 


2 


50 


0 


13 


2 


81 


773d Amph Trac Bn 


1 


4 


2 


12 


0 


2 


3 


18 


762d Tank Bn 


3 


15 


3 


54 


0 


6 


6 


75 


38th Fid Hosp» 


0 


0 


- 1 


0 


0 


0 


1 


0 


708th Amph Tank Bn" 


0 


19 


0 


155 


0 


10 


0 


184 


715th Amph Trac Bn 10 


0 


8 


0 


41 


0 


4 


0 


53 


534th Amph Trac. Bn'» 


0 


8 


0 


25 


0 


0 


0 


33 


GRAND TOTAL" 


195 


2,949 


588 


10,364 


3 


125 


786 


13,438 



7 Also includes 4th 105mm Howitzer Battalion, V Amphibious Corps. 

8 Since no revised 27th Infantry Division casualty figures for the period 15 Juno-9 July are available, 27th Infantry 
Division G-l Report for 21 July has been used. 

9 From 27th Inf Div G-l Periodic Report, UJul44. 

10 From "Army Amphibious Tractor and Tank Battalions in the Battle for Saipan, 15 June -9 July 1944", IstLt R. A. 
Gugeler, USA, 20Jan45. No breakdown into officers and enlisted was shown. 

11 The following U. S. Armv organizations suffered no casualties during the operation: 94th and 95th Bomb Disp Squads, 
1st Plat, 604th Graves Reg (QM) Co, and 98th Portable Surgical Hospital. 
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SAIPAN: THE BEGINNING OF THE END 



APPENDIX IV 



Command and Staff 
List of Major Units' 



Expeditionary Troops 

Commanding 

General LtGen Holland M. Smith. 

Chief Of StalT P.rigGcn Craves 11. Erskine. 

G-l I.tCol Albert P. Metsce. 

G-2 Col St. Julien 11. Marshall. 

G-3 Col John C. McQueen. 

c-4 Col Raymond B. Knapp. 

G-"> Col Joseph T. Smith. 

Northern Troops And handing Force 
Commanding 

General UGen Holland M. smith. 

Chief nf Staff BrigOen Craves P.. Krskine. 

G-1 I.tCol Albert F. Metze. 

G-2 I.tCol Thomas R. Yancey USA). 

G-3 <'ol Robert K. Hogaboom, 

G-4 I.tCol Joseph 0. Anderson (USA). 

.',/ Marine Division 

Commanding 

General MaJGen Thomas H. Watson. 

Assistant 1 )i vision 

Commander BrtgGeu Merritl A. Edson. 

Chief of StalT C»l David M. Shoup. 

D-l I.tCol .lames T. Wilbur. 

D-2 LtOol Thomas J. Colley. 

p-. - ! UCol Wallace m. Greene, Jr. 

D— I Col Hobert J. Straub. 

>il Murines 

Commanding 

Olflcer Col Waiter J. Stuart 

Executive Officer I.tCol John II. Criebel. 

H-l Capi Leonard G. Micks. 

K-'j Cap! John L, Schwabe. 

R-8 Maj Samuel D. Man devil le, Jr. 

K l ..Maj Harold "K" Throneson. 

■-Changes In cononnnders null/ are shown. Otlicers 
listed in other staff positions are those who originally 
landed With the unit at Saipan. Casualties other than 
commanders are not shown. 



Battalion 
( 'onimam 



tsi Battalion, .'<i Marines 



I.tCol Wood It. Kyle 



Executive Officer Maj Wendell W. Andrews. 

Bn-8 Maj Charles P. Lewis, Jr. 

2d Battalion, 2d Murines 

Battalion 

Commander I.tCol Richard 0. Nutting. 

Executive Officer Maj Michael P. Ryan. 

Bn-3 Istl.t William li. Somerville. 

.1,1 Battalion, 2d Murines 

Battalion 

Commander I.tCol Arnold P. Johnston 

( WIA 21 June). 
Maj Harold "K" Throneson 

(21 June to 4 July). 
I.tCol Arnold V. Johnston 
i (from "> July). 
Executive Officer ___Maj Benjamin T. Owens. 

Rn-S Capt Richard Phillippi. 

6th Marines 

Commanding 

Officer Col James P. Riseley. 

Executive Ollicer ...I.tCol Kenneth V. McLeod. 

R-l Capt Philip J. Costello. 

R-2 dipt Donald V. Nahrgang. 

r-3 Maj Loren P.. Haifner. 

R— I Maj Cyril C. Sheehan. 

tst Battalion, Clh Marines 

Battalion 

Commander UCol William K. Jones. 

Executive Ollicer Maj James A. Donovan. Jr. 

I'.n-.'l Capt Charles H. Triplett. 

id Battalion, 6th Murines 

Battalion 

Commander UCol Raymond I,. Murray 

(WIA 16 June). 
Maj LeKoy P. Hunt, Jr. 
(from 15 June). 
Executive Ollicer ... Maj Howard J. Rice. 

Capt Joseph E. Rowland. 
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3d Battalion, oth Marines 

Battalion 

Commander LtOol John W. Basle; 

(WIA ir> .Tune). 
Maj John K. Rentseh 
(16 June to 2 July). 
LtOol John \V. Easley 
(from 3 July). 
Executive Officer ...Maj John B. Ren tech. 
Bn-3 Capt Edward L. Slngletary. 

Stli Marines 

Commanding 

Officer Col Clarence It. Wallace. 

Executive Officer LtCol Jack P. Julian. 

R-1 Capt Lloyd E. Iversou. 

R-2 1st 1 .1 James II. Kavanagh, Jr. 

R-8 ... Maj William H. Bonder, Jr. 

R-4 Maj Alfred E. Holland. 

tsi Battalion, 8th Marines 

Battalion 

Comma nder LtCol Lawrence C. Hays. Jr. 

Executive Officer Maj Robert J. Oddy. 

Bn-3 Maj Daniel V. McWethy, Jr. 

id Battalion, 8th Marines 

Battalion 

C: in; .inder LtOol Henry P. Crowe 

( WIA lis June). 
Maj William O. Chamberlln 
( from 1.5 June). 
Executive Officer ...Maj William C. Chamberlin. 

Bn-3 Capt Arthur J. Bauchle. 

.lit Battalion, 8th Marines 

Battalion 

Commander I.tCol John C. Miller 

(WIA 15 June). 
Maj Stanley E. I.ar.sen 
( front l"i June). 
Executive Officer __.M:ij Stanley E. Larson. 

P>n-3 Capt Osborne K. LeHlanc. 

1st Battalion, j<>iti Marines 
(Attached to I'd MarDiv) 

Battalion 

Commander LtOol Guy E. Tannyhill 

(WIA 17 June). 
LtCol Rathvon M. Tompkins 

(from 17 June. WIA 2 July). 
LtCol. Jack P. Julian 

(from 2 July, reverted to 
8th Marines' executive officer 
4 July). 
Maj William W. McKinley 
(from 4 July). 
Executive Officer ...Maj William S. Vasconcellos. 

Bn-3 Maj William W. McKinley. 

tnili Marines 

Commanding 

Officer Col Raphael Griffin. 

Executive Officer ...LtCol Ralph E. Forsyth. 

R-l LstLt Bussed C. White. 

B-2 Capt Robert W. Sullivan. 



R-3 LtCol Howard V. Hiett. 

R-4 Capt Edward B. Gilbert. 

1st Battalion. 10th Marines 

Battalion 

Commander Col Presley M. Bixey 

(transferred to Regimental 
Executive Officer on 24 June). 
Maj Wendell H. Best 
( from 2."i .1 une ) . 

Executive Officer ...Maj. Wendell H. Best. 

Bn-3 Capt Michael J. Bo. 

>il Battalion, 10th Marines 

Battalion 

Commander LtCol George R. E. Shell 

(WIA 10 June). 
Maj Kenneth C. Houston 
(from 1C June). 

Executive Officer Maj Kenneth C. Houston. 

Bn-3 Capt Richard B. Cavannugh. 

3d Battalion. 10th Marines 

Battalion 

Commander Maj William L. Crouch 

(KIA 7 July). 
Maj James O. Appleyard 
( from S July ) . 
Executive Officer ...Maj Wade II. Hitt. 

Bn-3 Capt Alan H. Tutly. 

4th Battalion, 10th Marines 

Battalion 

Commander LtCol Kenneth A. .Torgensen. 

Executive Officer ...LtCol Harry N. Shea. 

Bn-3 Mnj James O. Appleyard. 

..'(/ iSSmm Howitzer Battalion, V Amph Corps 
Battalion 

Commander LtCol Marvin II. Floom. 

Executive Officer ...Maj dene N. Schraeder. 

Bn-3 ..Maj Earl J. Bowse. 

18th Marines * 

( ' manding 

Officer .LtCol Bussed Lloyd 

(to oth Marines on 26 June). 

LtCol Ewart S. Lane 
(from 20 June). 

2 Command anil staff list of ISth Marines is from the 
unit's muster roles. A check of other available records 
and letters from officers gives the following additional 
in format ion : Lieutenant Colonel Russell Lloyd was 
also CO 2d Marine Division Shore Party until 25 June 
1044 when he was attached to the Oth Marines. Major 
<i. Li. II. Cooper Commanded the division shore party 
from 20 to 30 June 1044 when the beaches were turned 
over to the Army. Lieutenant Colonel Chester J. Sala- 
zar retained administrative command of the 2d Bat- 
talion. 18th Marines, throughout the period, although 

his unit, with personnel from other regiments and at- 
tached units, functioned as die 2d Division Shore Party. 
Lieutenant Colonel Ewart S. Laue had administrative 
command of the 18th Marines until 2o June 1044 anil 
tactical command from 20 June. 
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Executive Ollieer LtCol Kw.u i s. Laue. 

R-1 Capt Wintlelil S. Ilaltom, .lr. 

R-2 and R-3 Capt Murdoch I. MeLeod. 

R-4 Capt Walter .1. Ilulsoy. 

tat Battalion, ISIh Murines 

Battalion 

Commander LtCol August I,. Yogi. 

Bxeeutive Officer Capt Joseph (i. Polilkn. 

2d Battalion, tath Marines 

Battalion 

(.'oimnander UCol Chester .1. Sala«ar. 

Kxeeutive Ollieer 
and I!n-3 Oapl Jerome It. Wallers. 

2d Tank Battalion 

Battalion 

Commander Maj Charles \V. McCoy. 

Kxeeutive Oflieer 

and Bn-8 Capt John C Richards, . I r. 

' M VmphOfian Tractor Battalion 

Battalion 

Commander Maj Henry (!. Lawrence, .lr. 

(transferred to NTLF staff as 
I.VT control ollieer on 2 .Inly). 
Maj Fenlon a. i tarand 
( from 2 July I . 

Bxeeutive Officer Maj ETenlon A. Durand, 

Bn-8 Capt WlllUun H. Bowman, Jr. 

Sth Amphibian Tractor Battalion 

Battalion 

Commander Onpl doorge I.. Xhead, 

Hxecutive Ollieer Capt William C. StOlL 

Hri-:t not shown. 

id Motor Transport imitation 

Battalion 

Cnnimandeu Maj Milton J. Creen. 

Kxeeutive Ollieer ___Mnj Kohert II. Sander* 
Bn-3 Capt Marry C. Olson. 

2d Service Battalion 

Battalion 

Commander Capt Robert V. Perkins. 

Executive Ofllcer ___Lt Francis B. McElroy, 
Hn-3 not shown. 

2d Medical Battalion 

Battalion 

Commander LtOomdr Claude R, Bruner. 

Kxeeutive Officer 

and Bn-3 not shown. 

j,th Marine Division 

Division 

Commander MajCen Barry Schmidt. 

Asst. Division " 

Commander BrlgGen Samuel C. dimming. 

Chief of Staff Col William W. Rogers. 

D-1 Col Walter I. Jordan. 

D-2 UCol C.ooderham I.. McCormiek. 

D-3 Col Walter W. Wonsinger. 

D-4 Col William F. Brown. 



2.ld Marines 

Commanding 

Ollieer Col Louis It. Jones. 

Kxeeutive Officer LtCol John It. Lanigan. 

R-l Capt Charlie 3, Tallierl. 

R-2 Capt Richard W. Mirtok. 

R-3 Maj Edward W. Wells. 

R-4 Capt Henry S. Camphell. 

1st llattalion, 23d Marines 

Battalion 

Commander UCol Ralph Haas. 

Executive Officer Maj James S. Scales. 

Bn-3 QaPl James It. .Miller. 

id BattalUm, 23d Marine* 

Battalion 

Conn ider UCol Fdward J. Dillon. 

Kxeeutive Ollieer Maj Alherl II. Follmar. 

Bn-8 Maj Rohert H. Davidson. 

ltd Battalion. 2:id Marines 

I '.at t a lion 

Commander UCol John J. Oosgrove 

I WIA 10 June). 
Maj Paul S. Treitol 
( from 1!l June). 
Kxeeutive Ollieer ...Maj Paul S. Treitel. 
Bn-8 Maj Rohert J. .1. Heard!. 

.i'liu Marines 

Commanding 

Ollieer Col Franklin A. Bart 

Kxeeutive Officer LtCol Austin It. P.rimelli. 

R-l „ Capl Kenneth N. Bllton. 

R-2 __ Capt. Arthur B. Hanson. 

R-3 LtCol Charles D. Rohert s. 

R-4 Maj Clyde T. Smith. 

1st llattalion, i',11, Marines 

Battalion 

Commander UCol Maynard 0. Sennit* 

(DOW 16 June). 
Maj Rohert N. Frieko 

(10 to 18 June). 
LtCol Austin R. Rrunelli 

(1S June to 1 July). 
UCol Otto Lossing 
(from -I July). 
Bxeeutive Officer ...Maj Rohert \. Fricke. 

Bn-3 IstLt Oene O. Mundy. 

td Battalion, 2 W Marines 

Battalion 

Commander UCol Richard Itolhwell. 

Executive Ollieer Capt Claude M. Cuppelinann. 

Bn-3 Capt Oharlps C. Berkeley. 

3d Battalion. .i'/th .Marines 

llattalion 

Commander UCol Alex. A. Vandegrift. Jr. 

(WIA 27 June, evacuated 
•J.U June). 
UCol oito Less lug 

(2!) June to 3 July). 

LtCol Alex A. Vandegrift. Jr. 
(from 3 July). 
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Executive oilicer 
and Bn-rS Capt Weiii> i). Sawyer. 

2oth Marines 

( lommandlng 

Officer Col Merton 3. Batchelder. 

Executive Oilicer LtCol Clarence J. O'Donnell. 

U-l Capt Francis A. Norton. 

R-2 Capt Cliarles D. Gray. 

It— ft LtCol William F. Thyson, Jr. 

I{-4 Maj Arthur 10. Buck. Jr. 

7.s7 Battalion. >~>1h Murines 

Battalion 

Commander LtCol Mollis u. Mustaln. 

Executive Officer „__MaJ Henry i>. Strunk. 

Bn-3 Capt Kenton 3. Mee. 

2d Battalion, 2~>lli Murines 

Battalion 

Commander LtCol Lewis C. Hudson, Jr. 

Executive Officer Mnj William P. Kaempfer. 

Bn-3 Capt Victor J. Barrlnger. 

■ Ill Battalion, i-'itli Murines 

Battalion 

Commander LtCol Justice M. Chambers 

(WIA 22 .Tune). 
Maj James Taul 

(22 to 28 June). 
LtCol Justice M. Chambers 
( from 28 June) . 

Executive Oilicer Maj James Taul. 

Bn-3 Capt James o. Headley. 

t'lth Marines 

Commanding 

Oilicer Col Louis (!. DeHaven. 

Executive Oilicer '__.LlCol Bandall M. Victory. 

U-l istl.t Cecil D. Snyder. 

R-2 Capt Harrison L. Rogers. 

it-:? Maj Frederick J, Karch. 

u-i Maj Richard J. Wlnsborough. 

lxl Battalion, i',\h Murines 

Battalion 

Coinniander LI Co] Harry J. Zininier. 

Executive Oilicer Maj Clifford B. Drake. 

Bn-3 Maj Thomas McE. Fry. 

2d Battalion, l',lh Murine* 

Battalion 

Coinniander LtCol George B, Wilson, Jr. 

Executive Oilicer Maj William McKeynolds. 

Bn-3 Capt Jack II. Uiddle. 

3d Battalion, 14th Marines 

Commanding 

Officer LtCol Robert E. MacFarlane. 

Executive Oilicer Maj Harvey A. Feehan. 

Bn-3 Capt Benton H. Elliott. 

4th Battalion. 1 ith Marines 

Commanding 

Officer LtCol Carl A. Yonngdnle. 

Executive Officer Maj John B. Edgar, Jr. 

Bn-3 Maj Roland J. Sprit zen. 

88!)B90° 



ith JO'intni Hoiritzer Battalion, V Amphibious Corps 
Commanding 

Officer LtCol Douglas E. Reeve. 

Executive Officer Maj Marvin U. Burdett. 

Bn-3 Capt Joe II. Daniel. 

20th Marines 

Commanding 

Officer LtCol Nelson K. Brown. 

Executive Oilicer Capt William M. Anderson. 

U-l Capt Martin M. Calcaterra. 

U-2 Capt Carl A. Sachs. 

U-3 Maj Melvin D. Henderson. 

B— 1 Capt Samuel O. Thompson. 

1st Battalion, 20th Marines 

Battalion, 

Commander Maj Richard Q. Ruby. 

Executive Officer ___Maj George F. Williamson. 
Bn-3 Capt Martin H. Clover. 

2d Battalion, 20th Marines 

Battalion 

Commander Maj John II. Partridge. 

Executive Officer Capt Howard M. Dowling. 

Bn-3 Capt George A. Smith. 

ith Tank Battalion 

Battalion - 

Commander Maj Richard K. Schmidt. 

Executive Officer Maj Francis L. Orgain. 

Bn-3 Capt Leo B. Chase. 

10th Amphibian Traitor Battalion 

Battalion 

Commander Maj Victor J. Croizut. 

Executive Officer ___Ma.j Harry T. Marshall. Jr. 
Bn-3 not shown on rolls. 

■'/th Motor Transport Battalion 

Battalion 

Commander LtCol Ralph L. Schlesswobl. 

Executive Officer ___Maj Vaughan H. Huse. 
Bn-3 IstLt Walter W. Alford. 

ith Serrier Battalion 

Battalion 

Commander Col Richard n. Schubert. 

Executive Officer _„ not shown. 

Bn-3 2dLt James T. Willis. 

ith Medical Battalion 

Battalion 

Commander LtComdr George W. Mast. 

Executive Officer ...LtComdr George M. Davis, Jr. 

Bn-3 not shown. 

27th Infantry Division* 

Division 

Commander MaJGen Ralph C. Smith 

( relieved 24 June). 
UaJGen Sanderford Jarman 
(from 24 Juno, reverted to 



3 Complete stuff and command list for 27th Division 
units not available. 
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Saipan Garrison Force Com- 
mander on 2S lime). 
MajOen George \V. Grtnet 
(from 2S .lime). 

Assistant Division 

Coi ander BrigGen Ogden J. Ross. 

Chief of Staff Col A. C. Stcl>l)ins. 

CM UOnl M. Oakley Bidwell. 

C-2 LtGtol W. M. Van Antwerp . 

G-3 LtCol P. tl. Sheldon. 

0-4 LtCol Charles B. Ferris. 

105th Infantry 

Commanding 

Officer Col I-eonard A. Bishop. 

S-2 Muj Malcolm M. Jameson. 

S-3 Maj Philip B. Smith. • 

Isl Battalion, tOSih Infantry 

Battalion 

Commander LtCol William J. O'Brien 

(KIA 7 July 1.4 

.'(/ Battalion, 105th Infantry 

Battalion 

Commander LtCol Leslie Jensen 

(transferred to Regimental 
Executive Officer).' 
Maj Edward McCarthy. 
Executive Officer ...Maj Edward McCarthy. 

.Id Battalion, 105th Infantry 



Battalion 

Commander LtCol Edward T. Bradt. 

106th Infantry 

Commanding 

Officer Col Russell G. Ayres 

(relieved 26 June). 
Col A. C. Stehhlns 
(from 2(i June). 



Executive Officer LtCol Joseph J. Farley. 

tut Battalion, 106th Infantry 

Battalion 

Commander LtCol Winslow Coraett. 

Executive Officer Maj John Nichols. 

>il liattalion, 106th Infantry 

Battalion 

Commander Maj Almerin C. O'Hara. 

.id Battalion, 106th Infantry 

Battalion 

Commander LtCol Harold I. Mizony 

( KIA 28 June). 
Maj Friincls Fisher 
(from 28 June). 
Executive Officer ___Maj Francis Fisher. 



♦Nanie of O'Brien's replacement not shown in docu- 
ments consulted. 

5 Date of this change not shown in documents con- 
sulted. Assumed to have heen about 1 July. 



165th Infantry 

Commanding 

Officer Col Gerard W. Kelley 

(WIA 28 Juno i. 
LtCol Joseph T. Hart 
(from 28 June). 
Executive Officer ...LtCol Joseph T. Hart. 

S-3 Capt Edward S. McOahe. 

S-2 Maj William F. McOahill. 

S-3 Capl Charles E. Coates, Jr. 

Capt Herman M. but*. 

M Battalion^ ISSth Infantry 

I'.altalion 

Conn ider Maj James II. Mnhonoy. 

Executive Officer ...Capt Edward .1. Strong. 

S-3 Capt Henry A. Berger. 

id Battalion, I6r,th Infantry 

Battalion 

Commander LtColJolJn F\ McDonough 

(WIA 2S June). 
Maj Gregory Broussean 

(from 25 June. WIA 27 June). 
Capt James A. Dooley 

( temporary 27 June). 
Maj Dennis D. Claire 
( rrom 27 June). 

Executive Officer Maj Gregory lironsseau. 

S-3 Capt James A. Dooloy. 

3d Battalion, tBSth Infantry 

< 'ommanding 

Officer —Maj Dennis D. Claire 

(transferred to 2d Bn 27 June) 
Maj Martin II. Foery 
(from 27 June). 
Executive Officer ___Maj Martin II. Foery. 

S-3 Capt Martin E. Nolan. 

nih Dirixion Artillery 

Commanding 

General BrigGen Redmond F. Kernan. .Ir 

Executive Officer ...Col Harold G. Browne. 

With Field Artillery Battalion 
Commanding 

Officer LtCol George P. VanNostraml 

105th Field Artillery Battalion 
Commanding 

Officer _ LtCol Nicholas D. LaMorte. 

106th Field Artillery liattalion 
Commanding 

Officer LtCol John J. Fitzgerald. 

2/,9th Field Artillery Battalion 
Commanding 

Ollicer LtCol Dwight McCallum. 

X XIV Corps Artillery 

Commanding 

General BrigGen Arthur M. Harper. 

Adjutant Capt Wayne B. Young. 

S-2 Maj Milford W. Wood. 

S-3 LtCol F. W. Wheless. 

S-4 Maj E. P. Waggoner, Jr. 
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SAIPAN: THE BEGINNING OF THE END 



APPENDIX V 



Kyle's Mission 



Kyle's Mission 

From its inception, the mission assigned to 
the 1st Battalion, 2d Marines, in XTLF Opera- 
tion Plan 3-44 was the subject of much thought 
and discussion. That mission, in part, fol- 
lows: "... land on the night of I) minus 
one-D day, on selected beaches of Magiciennc 
Buy, move rapidly inland, seize Mt. Tapotchau 
before daylight, and defend same until re- 
lieved." 1 

To carry the 1st Battalion, 2d Marines, to 
Saipan for its daring assignment, six de- 
stroyer transports ( APD's) were assigned. 
To fit this shipping, the battalion commander, 
Lieutenant Colonel Wood B. Kyle, reorganized 
his unit (normally three rifle companies and a 
headquarters company) into live companies 
and assigned numbers in place of normal let- 
tered designations. Each company, about 125 
officers and men strong, was then assigned to 
an APD. Three of the companies were basi- 
cally rifle units, while the other two each con- 
tained an echelon of battalion headquarters, 
rifle and weapons units. Remaining personnel, 
transportation, and equipment of the battalion 
were attached to the 2d Marines' headquarters 
and transported to Saipan with the 2d Marine 
Division convoy. The sixth API) (live were 
used to carry the five companies) would trans- 

i NTLF Operation Plan 3-44. 



port Company A, Corps Amphibious Recon- 
naissance Battalion, which had been attached 
for the mission. (See Appendix VII for Task 
( Organization.) 

To preserve mobility, Kyle's unit would 
carry no weapons heavier than 60mm mor- 
tars; the heavy machine guns and 81mm mor- 
tal's, plus five days of all types of supplies, 
were embarked aboard two escort carriers 
(CVE's). A portion of the Corps Air Delivery 
Platoon was embarked in the designated car- 
riers to package and handle supplies and equip- 
ment for further parachute-drop to the bat- 
talion from torpedo planes. 

The battalion's ship-to-shore movement would 
be accomplished in rubber boats, towed by 
landing craft to within about 50 yards of the 
beach, from which point they were to be pad- 
dled ashore. The amphibious reconnaissance 
company would precede the main landing by 
aboul one hour, find and mark the beach and 
hold a shallow beachhead until the remainder 
of the battalion had landed. From that point, 
the long, hard trek to Tapotchau's summit 
would begin. 2 

The desirability of having friendly troops 
so located on the morning of D-Day is obvi- 
ous: possession of that height would to some 
extent limit the enemy's observation of our 

* Kyle. 
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RUGGED TERRAIN and a prepared enemy would have confronted the 1st Battalion, 2d Marines, in its move from the 
shore of Magielenne Bay to Mt. Tapotehau's heights. Fortunately, the mission was cancelled. 



beachhead and would afford us a i^recions ad- 
vantage* But would this advantage be over- 
balanced by prohibitive losses^ Of. more spe- 
cifically, was there sufficient indication that the 
mission would be successful despite the cost? 

Gambles frequently pay oil'; the Guadal- 
canal campaign had proved that. Guadalcanal 
had been a tribute not only to the "ready" 
Fleet Marine Force but to the willingness of 
our higher command to accept risk. The exact 
point where gamble becomes foolhardy ven- 
ture is sometimes difficult to determine. Look- 
ing with historical rather than planning eyes, 
it is easy to decide that Kyle's mission exceeded 
the bounds of acceptable risk; but. at the time, 
lacking the complete and detailed aerial photo- 
graph coverage which had been requested, it 
was a difficult decision. 



Aside from the risk to personnel, there were 
several disconcerting imponderables. Would 
possession of the mountain's summit be suffi- 
cient to curtail the enemy's observation to any 
marked degree < The battalion could hope to 
occupy only a part of the vast hill mass, and 
the remainder would still be available to the 
Japanese. Enemy observers might even be 
accorded a greater degree of safety by the Ma- 
rines' presence, since U. S. naval gunfire, air 
and artillery bombardment of that area would 
be somewhat, limited. 

A 2d Division stall estimate, prepared dur- 
ing the planning stage, deduced that. Kyle's 
mission was impracticable and would be disas- 
trous. Since the 1st Battalion, 2d Marines, was 
operating as an immediate subordinate unit 
of the Northern Troops and Landing Force, 
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it remained for the % 2d Division to present its 
views to the Corps staff. Lieutenant Colonel 
Wallace M. (liven, Jr., division operations 
officer (D-8), journeyed to Corps Headquar- 
ters and was referred to the G-4> (Planning) 
Section. There Colonel Greene presented the 
estimate to Colonel Joseph T. Smith and Lieu- 
tenant Colonel Joseph C. Anderson, USA, 
with the recommendation thai the mission he 
cancelled. The estimate was accepted, hut 
no action on the cancellation of the mission 
was taken.* 

As part of the same 2d Division effort to 
convince Corps' planners that Kyle's mission 
was unfeasible, Lieutenant Colonel Thomas 
J. Col ley, 'Jd Division intelligence officer, (lew 

to Pearl Harbor and presented his section's 

conclusions to the. Corps intelligence officer. 
These conclusions, based upon a comprehensive 

interpretation of available aerial photographs, 
established the fact that the enemy had strong 
defensive positions facing Ma<jicicnne Bay, 4 

The mission was finally changed on order 
of Lieutenant General Holland M. Smith, who 
had spent many sleepless nights pondering the 
problem. Prior to departure from Pearl Har- 
bor for the target area, the genera] arrived in 
the office of his chief of stall'. Brigadier Gen- 
eral Graves P. Erskine. and said something to 
the effect: "I've decided that battalion won'l 
execute that mission." lie went on to indicate 
that the unit would remain tinder NTLF con- 
trol as a ready reserve to be committed wher- 
ever a desirable situation presented itself. The 
battalion would slill be, transported in six 
APD's. and Supply would still be accomplished 
by airdrop. Il was too lale lo change these 
details, and indeed, circumstances might later 



'LtGen t. k. Watson's endorsement t<> LtOol W. 

II. Kyle's llr. •JONov-tS. The date of Col Oreene's 
recommendation is not indicated in documents con- 
sulted, but It is assumed to have been in early May 111-14. 

♦I.lr from Col T. .1. Colley lo CMC, 14.Tnn. r >0. The 
photographs concerned in this study, Colley Writes, 
were "very poor in quality. The photos were taken at 
various angles, neither vertical nor oblique, of chaiifx- 
ulg elevation (and scald and s ewhat fuzzy in de- 
tail." lie fell it was likely thai the plane which had 
taken Hie pictures was attempting "lo evade attack by 
Japanese airplanes." 



develop which would make the arrangement 
desirable." 

The wheels were thus set in motion to cancel 
the mission. It is interesting to note that, 
though plans had been cancelled to hind Kyle's 
unit before the main landings, the unit was to 
"be prepared after How-hour | author's italics] 
lo land on order on selected beaches of Ma<ii- 

eienne Bay, or on other benches to be, desig- 
nated later."" In addition to Written changes 
to operation orders (Joint Expeditionary Force 
published the change on 20 May), there were a 
number of conferences between principal com 
manders and all units were informed of the 

alteration> 

Even now we may breathe a sijrh of relief. 
Magicierme Pay's coastline bristled with de- 
fenses, and the long nightmarish route from 
the bay lo Mt. Tapotchau would have been a 
formidable challenge even had there been no 
enemy along the way and had it been under- 
taken in broad daylight. 

Few schemes of maneuver or plans of action 
throughout the entire Pacific war were the sub- 
ject for as much argument and discussion as 
the one assigned to the 1st Battalion, 2d Ma- 
rines. That all of the opinion, even on the 
Corps staff, was nol favorable to the scheme is 
indicated by the following observations of Col- 
onel John C. McQueen, <i '■'>. Y Amphibious 
Corps : 

The Q-3 Section. V Amphibious Corps, did not sub- 
scribe to the plan of landing Kyle's battalion at Magt- 
cienne Bay. The section lirndy believed that Kyle's 
battalion would completely fail in its mission and also 
believed that I hose nf Hie battalion who might suc- 
cessfully he landed would be wiped out before getting 
very far toward Iheir objective. . . . To us (be idea of 
Ibis battalion successfully reaching the summit of Mt. 
TapOtchai] before daylight, even from the viewpoint 
of terrain alone, seemed incredible. When Kyle first 
reported to me for secret instructions pertaining to the 
type of training his battalion would Undergo for Hie 
planned hazardous landing, il was easy to discern that 
he knew he was in for an extremely tough assignment, 
and he appeared to fully realize the seriousness of (he 
Undertaking. Of course we did not disclose our own 
feelings in I he mailer. Our section's reaction to the 

"Interview with Col R. K. HoRiib i. I.tCol .1. 1.. 

Stewart and I.tCol K. W. Imrnnt, .Ir.. 31>ec48. 

« NTI.K Operation Plan 3-44, Change No. 1. 
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plan was mule known anil discussed with (i-5 and the 
Chief of Stall'. However, those in authority decided to 
incorporate the scheme in the operation plans and carry 
it out in the event later Intelligence data indicated not 
too strong opposition in the Mngicienne Bay area. We 
were greatly relieved when we learned . . . that the mis- 
sion had been cancelled by General Smith.' 

Another observation, furnished by Lieu- 
tenant Colonel Thomas II. Yancey, USA, G-2, 
Northern Troops and Landing Force, furl her 
cla rilies the reasons for the cancellation: 

I am sure that what actually prompted General Hol- 
land Smith to . . . change the mission of the battalion 
was the lack of detailed information concerning enemy 
dispositions and defense positions in the Mngicienuo 
Bay area. There was very little information that could 
be obtained on this area due to lack of cloud free photo- 
graphic coverage of large enough scale tn determine 
accurately hostile defensive installations. 

General smith and his Chief of stair, Brigadier 
General Graves B. Krskine, were both concerned about 
this situation and during the planning phase of the 
operation frequently visited the G-2 Section to empha- 
size the importance of obtaining information of the 
Magicienne Hay area. When this information was not 
forthcoming, it appears logical that the mission as ini- 
tially assigned reached the stage when it was more than 
a calculated risk and was subsequently cancelled. 1 

7 l.tr from Col .1. C. McQueen to DlrPublttfo, lo.IunlO. 
• Yancey. 



With all that has been said of the Magi- 
cienne Hay plan, it is of particular interest to 
note (hat personnel of Jhe 1st Battalion. 2d 
.Marines, were in no sense pessimistic about 
I heir assigned task. In this respect , the. com- 
mander of Company A (Captain Louis Y. 
Brooks) has written : 

There was probably no doubt in anyone's mind that 
the mission was unusually hazardous, but this very 
fact seems to have lent a zest to it which contributed 
substantially to the high morale. And morale definitely 
was high. Throughout the training phase there was a 
sense of cxhiliral ion derived from the knowledge that 
I he battalion had been selected for something special, 
and it was felt by the ollicers and men of the battalion 
that they had been so chosen because they were well 
led and had a good lighting record. Such apportions 
as "Kyle's Haiders" and "Suicide Battalion", given us 
by men of other units, merely served to Increase our 
pride. 

Our training took on a special character, and as it 
progressed, our confidence in our ability increased. 
Along with this was a widespread Confidence in Colonel 
Kyle's leadership. Tins was particularly strong among 
those of us who had been with him at Guadalcanal 
and Tarawa. 

. . . The fact that we had been chosen for a special 
mission — alone — and that there might be many out- 
comes seemed merely to heighten our enthusiasm. 0 

0 Memo from Capt L. V. Hrooks to author, 25.IuI49. 
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APPENDIX VI — BASIC ORGANIZATION, HIGHER ECHELON TASK FORCES 



TF 


16 


SERVICE 


FORCES 



TG 50.17 
FUELING GROUPS 



SUPPORTING OPERATIONS 



MAJOR COMMANDERS 

PACIFIC OCEAN AREAS 



TF 17 
SUBMARINES 
PACIFIC FLEET 



SOUTH PACIFIC 
FORCE 
LAND BASED 
AIR FORCES 



CINCPOA 

(ADMIRAL C. W. NIMITZ) 



COMMANDER 
5th FLEET 
(ADMIRAL R.A.SPRUANCE) 



TF 50 
FIFTH FLEET 
TASK FORCES 



SUPPORTING OPERATIONS 



CINCSWPA 



LAND BASED 
AIR FORCES 
SWPA 



SUBMARINES 
SWPA 



TF 58 
FAST CARRIER TASK 
FORCE 



TF 51 

JOINT EXPEDITIONARY 
FORCE 

(VICE ADMIRAL R.K.TURNER) 



TF 57 
FORWARD AREA 
CENTRAL PACIFIC 



TF 56 

EXPEDITIONARY TROOPS 
( LIEUTENANT GENERAL 
H.M.SMITH ) 



TF 52 
NORTHERN ATTACK 
FORCE 
(VICE ADMIRAL 
R.K.TURNER) 



TF 53 
SOUTHERN ATTACK 
FORCE 



TG 51.1 
JOINT EXPEDITIONARY 

FORCE 
RESERVE 



TG 51.8 
GENERAL RESERVE 



TG 51.2 to 51.7 
DEFENSE AND 
GARRISONS GROUPS 



TG 51.9 
LCT FLOTILLA 
THIRTEEN 



TG 52.1 
NORTHERN 
SUPPORT 
AIRCRAFT 



TG 52.2 
WESTERN 
LANDI NG 
GROUP 



TG 52.7 
SERVICE AND 
SALVAGE 
GROUP 



TG 52.8 
EASTERN 
LANDING 
GROUP 



TG 52.9 
DEMONSTRATION 
GROUP 



TG 52.17 
FIRE SUPPORT 
GROUP ONE 



TG 52.10 
FIRE SUPPORT 
GROUP TWO 



TG 52.14 
CARRIER SUPPORT 
GROUP ONE 



TG 52.11 
CARRIER SUPPORT 
GROUP TWO 



TG 52.12 
TRANSPORT 

SCREEN 



TG 52.13 
MINESWEEPING 
AND 

HYDROGRAPHIC 
SURVEY GROUP 
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SAIPAN: THE BEGINNING OF THE END 

<„>„„ VII Task 0r s anizatil,n 



Xorthern Troops and Landing Force — Lieu- 
tenant General H. M. Smith. 

Corps Troops 

Headquarters and Service Battalion, V Am- 
phibious Corps (less detachments). 

Signal Battalion, V Amphibious Corps (less 
del ochments). 

Motor Transport Company, V Amphibious 
Corps (less detachments). 

Headquarters, Provisional Engineer Group, V 
Amphibious Corps. 

Headquarters, Provisional LVT Group, V Am- 
phibious Corps. 

"tli Field Depot (less detachments) (Rein- 
forced). 

Medical Battalion, V Amphibious Corps. 
:51st Field Hospital (Army). 
2d Provisional Portable Surgical Hospital 
(Army). 

•"<d Provisional Portable Surgical Hospital 
t (Army). 

Air Warning Squadron #5 (less detachments). 
Detachment, 680th Air Warning Company 
(Army). 

Detachment, 726th Air Warning Company 
(Army). 

Detachment. Tti.'Sd Air Warning Company 
(Army). 

Detachment, Company C, 101st Signal Bat- 
talion (Army). 

Mobile Communication Unit Central Pacific 
(Army). 

Amphibious Reconnaissance Battalion, V Am- 
phibious Corps (less Company A). 



a. 1st Battalion, 2d Marines (Reinforced) — 

Lieutenant Colonel Kyle. 
1st Battalion, 2d Marines (Reinforced). 
Company A, Amphibious Reconnaissance 

Battalion, V Amphibious Corps. 

b. 2d Marine Division (Reinforced) — Major 

( ieneral Watson. 

2d .Marine Division (less 1st Battalion. 2d 
Marines). 

1st Battalion, 29th Marines. 

2d Armored Amphibian Battalion. 

2d Amphibian Tractor Battalion. 

5th Amphibian Tractor Battalion. 

7l5th Amphibian Tractor Battalion (Army). 

2d Joint Assault Signal Company. 

18th Naval Construction Battalion. 

1st Amphibian Truck Company. 

Detachment, 7th Field Depot. 

3d Platoon, 604th Quartermaster Graves Reg- 
istration Company (Army). 

Detachment, Air Warning Squadron #5. 

2d Provisional Rocket Detachment. 

2d lBSnnn Artillery Battalion (Howitzer), 
Corps Artillery. V Amphibious Corps. 

c. bth Marine Division (Reinforced) — Major 

(ieneral Schmidt. 
4th Marine Division. 

708th Amphibian Tank Battalion (Army). 
10th Amphibian Tractor Battalion (less 

Company A) Attached: Company C, 11th 

Amphibian Tractor Battalion. 
778d Amphibian Tractor Battalion (Army). 
534th Amphibian Tractor Battalion (Army). 
1st Joint Assault Signal Company. 
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121st Naval Const ruction Battalion. 
2d Amphibian Truck Company. 
Detachment. 7th Field Depot. 
311th Port Company (Army). 
530th Port Company (Army). 
Detachment, Air Warning Squadron #5. 
4th 105mm Artillery Battalion (Howitzer), 

Corps Artillery, V Amphibious Corps. 
1st Provisional Rocket Detachment. 

d. Corps Artillery— Brigadier General Harper, 

USA. 

XXIV Corps Artillery 

Headquarters and Headquarters Battery, 

XXIV Corps Artillery. 
1st Provisional Gun Group (155mm Gun) 

(Army). 

1st Provisional Gun Battalion. 

32d Coast Artillery Gun Battalion. 
225th Field Artillery Howitzer Group 

(155mm Howitzer) (Army). 

145th Field Artillery Battalion, 

225th Field Artillery Battalion. 
447th Amphibian Truck Company (Army). 

e. Antiaircraft Artillery — Colonel Barager, 

USA (from Garrison Forces). 

8641 h Automatic Weapons, Antiaircraft Bat- 
talion ( less detachments) (Army). 

Battery A, 751st Antiaircraft Battalion 
(Army). 

Battery B. 751st Antiaircraft Battalion 
(Army). 

f. Bedpan Garrison Force* — Major General 

Jarman. USA. 
Army Defense Troops. 
Army Service Troops. 
Other units as assigned. 

g. Tin/an Garrison Forres — Major General 

Underbill. 
17th Marine Antiaircraft Battalion. 



18t,h Marine Antiaircraft Battalion. 
Other units as assigned. 

h. 27th Infantry Division (Reinforced) 1 — Ma- 
jor General Ralph Smith. 

II(|, 27th Infantry Division. 

Hq, Special Troops. 

Ilq Company. 

MP Platoon. 

27th Division Hand. 

27th Cavalry Reconnaissance Troop. 

727th Ordnance LM Company. 

27th QM Company. 

27th Signal Company. 

105th Infantry Regiment. 

106th Infantry Regiment. 

165th Infant ry Regiment. 

Ilq, 27th Division Artillery. 

104th Field Artillery Battalion. 

105th Field Artillery Battalion. 

106th Field Artillery Battalion. 

240th Field Artillery Battalion. 

102d Engineer Battalion. 

I02d Medical Battalion. 

!)8th Portable Surgical Hospital. 

38th Field Hospital. 

295th JASCO. 

762dTank Battalion. 

766th Tank Battalion. 

1165th Engineer Group Hq. 

34th Engineer Battalion. 

152d Engineer Battalion. 

L341st Engineer Battalion. 

94th Bomb Disposal Squad 

051 h Bomb Disposal Squad. 

88th Chemical Battalion. 

604th QM Graves Registration Company. 
Detachment. 534th Amphibian Tractor Bat- 
talion. 



'The liTl h Infantry Division, initially in lCxpedi- 
tionary Troops reserve, was released to Northern 
Troops and Landing Komi control on 10 June 1944. 
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APPENDIX 



SAIPAN: THE BEGINNING OF THE END 



V IH Japanese Order of Battle-Saipan 



STRENGTH AT SAIPAN 
ON 15 JUNE 

Army Units 

31st Army Headquarters — LtGen Hideyoshl 
Obata. Administrative command tor Army 
troppa in the Marlanas-Bonlns-Marshalls- 
Carolines. General Qbaia waaai Palau when 
United Slates forces landed and therefore did 
not participate in Saipan's defense. 1.100 

Northern Marianas Army Croup and 43d Divi- 
sion Headquarters (combined) — IitGen 

rOSfaltSUgU Saito. Suite's command included 

all Army units on Saipan, Tinian and Pagan. 268 

»118th infantry Regiment — Colonel Ito. Three 
infantry battalions with one artillery battery 
attached to each, regimental engineering, com- 
munication, supply and medical companies. 
Original strength 3,4(13, regiment lost 858 
men from submarine attack while in transit 
to Saipan. This unit did not arrive until the 
first week in June 1044. 8.805 

•135th Infantry Regiment (minus 1st Battal- 
lion) Colonel Suzuki. Two infantry battalions 
with one artillery battery attached to each, 
regimental engineering company, supply and 
medical units. 1st Battalion of this regiment 
was on Tinian. 2^00 

*186th Infantry Regiment— Colonel Ogawa. 
Three infantry battalions with one artillery 
battery attached to each, regimental engi- 
neering, communication, supply and medical 
companies. 

•43d Division Ordnance Company— Captain 

Murase. W 



*43d Division Communication Company- 
tain Washizu. 



Cap- 



*43d Division Transport Company— Captain 
Vamamoto. 

*43d Division Field Hospital — LtCol Fuka- 
yama. 240 of the personnel were detached 
and sent to Pagan on 21 May 1!>44. 

*43d Division Intendance Battalion — DtCol 
Okawa. Only T_'() of this group were Anns 
personnel ; the others were laborers and tech- 
nicians. 

47th Independent Mixed Brigade Headquarters 
— Colonel Oka. The 815th Independent In- 
fantry Battalion, which had been part of the 
Brigade, departed for Pagan l>efore U. S. 
landings on Saipan. .-- 

**31fith Independent Infantry ISattalinn— Cap* 
tain BStOt Three infantry companies, a ma- 
chine gun company and a gun company. 

**31Tth Independent Infantry r.attalion— Cap- 
tain Sasaki. Three infantry companies, a ma- 
chine gun company and a gun company. 

*»3d Independent Mountain Artillery Regiment 
(less 2d Battalion) — LtCol Nakashima. 
Two battalions, each organized into three 
four gun batteries. 

**8d Battalion, 10th Field Artillery Regiment! 
—Captain Yamane. One battery of eight field 
guns, two batteries of seven howitzers each. 

**3d Company, 25th Engineers Regiment— 1st 
Lieutenant Yoneya. 

!lth Tank liegi nient— Colonel Goto. Five tank 
companies and one maintenance company. 
Each tank company equipped with io medium 
tanks, one or more light tanks and one 
tankette. 

1st r.attalion. 18th Regiment— Captain Kubo. 



94 
500 

2,500 

227 
618 
618 

845 

323 
188 



550 
000 



* Units marked * were part of the 43d Division. 



* fails marked * were part of the 43d I >i vision. 
** Units marked ** were part of the 47th Brigade. 
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25fh Anti-Aircraft Regiment (less 2d Battalion 
Headquarters and the 3d, 4th, 5th and 9th 
Batteries) — Lieutenant Colonel Xiiho. This 
unit included searchlight and antiaircraft 
butteries. «. 600 

43d independent Anti-Aircraft Battery — 1st 

Lieutenant Kimisliiina. 150 

44th Field Machine Cannon Battery— 1st Lieu- 
tenant Nugutani. 150 

7th Independent Engineers Regiment (less '2d 
Company — Colonel Koganezawa. Two com- 
panies and an ordnance and material platoon. 
One company of this regiment was on Guam, 
Also known ns an Army Fortification Regi- 
ment. 600 

16th Shipping Engineers Regiment (less 2d 
Company and one detachment) — Major 
Tsunegana. The second of its three companies 
was located on Guam and a detachment at 
Pagan. 450 

204th Independent Vehicle Company— Captain 

Iwama. 120 

278th Independent Vehicle Company— Captain 
Arlnm. 120 

Miscellaneous Straggler Units 
9th Expeditionary Force. This straggler unit 

was originally (.500 strong. 90S 

11th Independent Engineer Regiment. 200 

150th Infantry Regiment. 3<ki 

14th Independent Mortar Battalion. 580 

17th independent Mortar Battalion. 580 

3d and 4lh Independent Tank Companies. 
Suffered heavy casualties from Submarine 
attack. Survivors combined Into one unit... 118 

Navy Units 

Central Pacific Fleet Headquarters and 5th 
Special Base Force Headquarters (com- 
bined) — Vice Admiral Chulchl Xagumo. Ad- 
ministrative command for Navy in Marinnas- 
Marshalls-Carolines. 502 



55th Naval Guard Force (Maizuru Keibitui) — 



Captain Takashima. 2,000 

1st Yoko.suka Special Landing Force — Lt 
Comdr Karashima. Three rifle Companies bat- 
talion gun, demolition, communication, supply, 
transport and engineer sections, medical and 
intendance units 800 

5th Communication Unit — LtComdr Miyazaki. 309 
5th Construction Unit— Rear Admiral Tsu- 

jiiuuni. 456 

41st Naval Guard Force (Sasebo Keibitai)— A 
reinforcement, destined for Truk, not a com- 
plete unit. 400 

Office of Supplies, Accounts — Paymaster Com- 
mander Miliura. 45 

Military Stores — Commander Mizumoto; 
Transport — Commander Mizumoto; Harbor 
Master— Knsigu Takashima. 100 

14th Air Group*** 

902d Air Group*** 

Air Flight U 150. „ 300 

Southeast Area Air Base— Vice Admiral 

Sato. ._ 500 

Aerology Bureau, Salpan— Captain Yamaga. ._ 88 

115th Airdrome Construction Unit. 20!) 

23d Airdrome Construction Unit. 392 

14th Hangar Maintenance Section. 29 

14th Anti-Aircraft Maintenance Section. 110 

Torn Construction Battalion (air mainte- 
nance). 600 

Total Army Forces 22,702 

Total Navy Forces 6,69') 



29.002 



*** The majority Of these two air groups was gone 
at the time of United States bindings and only small 
elements remained. Intelligence agencies were Unable 
to establish their strength on Saipan. 
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APPENDIX IX 



The Last Days of General Saito 



The following is si translation from a cap- 
tured Japanese officer's personal account of the 
lust days of Lieutenant ( ienera] Saito. the Com- 
manding General of all Army forces on Saipan. 
The personal story of this officer who partici- 
pated in the counterattack against our forces 
the morning of 7 July 1944, reveals a vivid pic- 
ture of events leading up to the attack that- 
occurred on the above date. 

I don't remenibM the exact date too well, because of 

Hie intense i> bardroent and the naval shelling, but 

about the time tbal the Field Headquarters moved 
stealthily in the middle of the night from among the 
mountains In CHAOIIA to the fourth position (-1 kilo- 
meters Into the mountains due EAST of the NORTH- 
EASTERN limit of (t AIIAI'AN Town), the 135th In- 
fant r.v. by now robbed of the summit of TAPOTGHAU, 
was clmsed far Into the TALAFOFO area by the enemy 
forces along the eastern sea coast. 

At the new field Headquarters a conference was 
QUtckly held to decide how to extricate themselves 
Quickly from this predicament. 

Some officers proposed that "we should die gloriously 
in battle with a final charge now, In this place." 

However. Ge -al saito ordered "Because there 

are many military units which were left scattered on 
the Meld of battle, gather these nil together and con- 
struct positions from here toward the NORTH in the 
narrowest portion of SAIPAN island. You must chew 
the AMK1HCAN forces to pieces." 

At this point the staff determined those positions on 
maps. They tell in a line running from NORTH of 
TANAPAC through II 1 1.1. 205.2 to TALAFOFO. 

However, in order to carry out the construction of 
that defensive line, they had to gather picks and 
shovels. They were all in BANADERU. 

I diil not think that the plan, as General SAITO 
conceived it, would work under these conditions. 



However, before the positions were completed, tht 
enemy was upon our front lines and we couldn't spare 
even one man as a runner during that day. This was 
2 .Inly. Because our lines of communication were 
broken all control had to be carried out at nip lit. More- 
over, under these conditions of retreat, it is impossible 
to control the situation except at night. 

Here is an example of that. 

The 135th Infantry drew back to rear positions a day 
before they were supposed to. When the Division Head- 
quarters learned of this it was already too late to stop 
it. Because of this, the strategic plan of the Division 
was ruined. That is to say. the Naval forces and the 
portion of the Army forces which had been lighting 
bravely and Stubbornly around OARAPAN Town were 
cut off from a patch of withdrawal. The Klfith Infantry 
and other Army units which were on the EAST slope 
of TAPOTOIIAU were isolated. And what aggravated 
the condition most and was most bothersome, was that 
we could not transport back to the new positions the 
provisions to halt the enemy advances. 

We did not stay long in this fourth headquarters, 
Caught in the concentration of Naval gunfire the 
wounded and dead continued to Increase* 

We stayed at the fifth headquarters only 2 days. On 
about 3 .Inly (I'm not sure of exact date) we moved 
to the sixth itnd final headquarters. 

This urea is generally called TDK VAI.I.KY OF 
{TELL [Paradise Valley] and we felt that this was an 
unpleasant hint and suggestion concerning our future. 

The intelligence which managed to reach me at this 
last place was till depressing. 

On 4 .Inly, tin enemy unit [105th Infantry | appeared 
on the other side of the valley and fired at us with 
heavy automatic weapons. At that time I felt we were 
entirely surrounded and had lost all hope. 

General SAITO was feeling very poorly because, tor 
several days he had neither eaten nor slept well and 
was overstrained. He was wearing a long heard and 
was a pitiful Sight. 
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That morning I lml very valley received inlpn.se bom- 
bardment (I (tun't know whether it was naval gun tire 
or pursuing lire from artillery , hut it was the second 

mosl InteOBe hmnhnrdi I I had hoen In). II was so 

fierce thai I thought niayhe the cave where the head- 

auarters was would be Darted. At this ti ihe staff 

and l.t. Hon. SAITO received shrapnel wounds. 

I felt Dial Ihe linal hour was drawing near. 

I.t. (ien. SAITO called his Chief of StalT and held 
a secret conference of his unit commanders. The con- 
tents of that conference were never revealed to us hut 
nevertheless it was undoubtedly aimed at taking a dual 
action in realizing the end in true Japanese Army 
fashion. This linal decisive action had to be simply one 
of two courses. First, tO remain as we were and starve 
lo death or secondly, to make a last attack and Bght 
lo the finish. (If course, the Division Commanding 
• ieneral and Chief of Si a IT chose Ihe latter. However, 
in order to carry out Ihe latter there were many difll- 
culties to be encountered. First of all, lo what extent 
could the soldiers he assembled? Kven If they could be 
assembled, only a few could be supplied with weapons. 
Furthermore, it would take two days and two nights 
hi assemble Ihcm and issue the orders. Whereupon, 
the evening of (i July or 7 July was derided upon. Hav- 
ing lost Ihe freedom of maneuverability there was only 
one road left open, a last all out desperate attack. 
There was no hope for success. The linal order and in- 
struct ions were written up and undoubtedly resulted 
in the order to carry out Ihe foremen! ionod ceremonial 
action. The opinion of Vice Admiral NAGUMO was 
probably received but even though he was in the 
vicinity there was no communication between the two 
headquarters. Under these conditions the final plan 
was dfawu up. However, since the lighting on SAIl'AN 
Island was under the command of SAITO. combining 
both Army and Xavy forces, this was unite proper. 

Officer messengers rook a period of Four days and 

QlghtS |sic| lo disseminate orders to the unit com- 
manders in various places. 

After Issuing the orders, it seemed that the work of 
headquarters was finished. Everybody put his personal 
belongings in order. By the kindness of I he hend- 
iiuarlers cook a farewell feast for (ieneral SAITO 
was prepared for the evening of ihe 0th. However 
this consisted of only sake and canned crab meat. 



Why ilid they have lids farewell feast? Since Gen- 
eral SAITO, because of his age and Ihe exhausted 

c lit ion of his body, would not purliripatc in Ihe 

attack of the 7th and had decided lo commit suicide 
in Ihe cave, it was feled. 1(1 A.M. (1 July!! Tins time 
was sef by the (Ieneral himself us the linal hour. I 

bftd to he lip at the front that -ning in a liaison 

capacity so I was unable to witness Ihe linal hour. 

I think timt it happened in the following manner. 

Gleaning oil' a spot on tll$ rock himself. SAITO sat 
down. Facing the misty HAST saying "TKNNO 
IIEIKA ! BANZAI]" (Hurrah for the Kmperor!), he 
drew his own blood lirsl with his own sword and then 
his adjutant shol him in the head with a pistol. 

When l returned to the headquarters from my duties, 

(10 P.M. 15 July) they had already cremated the (Jen- 
end's body. He had probably said "It makes little 
difference (in this buttle) whether 1 die today or to- 
morrow, so I will die first I I will meet my staff in 
YASUKUNI Shrine!" 8 A.M. 7 July. 

This was the time ordered for the commencement of 
the attack. 

Because Ihe units were confused and mixed as de- 
BCrlbed previously, from I la- middle of the night of 
7 July, we set out for MATANSI I A ' to gather the 
troops, However, as usual, we were shelled onroute. 

At (>;t.">0. Ihe troops who were able to gather al 
MATANSHA, the non-combatant troops of the head- 
quarters, all together totaled barely 600. Many had no 
weapons. The total participants I would estimate at 
about 1500, mixed Army and Xavy! 

The l'.attle commences) 

We had only one machine gun but it kept tiring 
bravely, making night into day! About the lime Ihe 
gun was silenced the whole attack came to an untimely 
end, fading like Ihe dew on Ihe dawn of Ihe 7th. 

7 July! Tills is a signilic-ml day in Ihe war, This 
was the day marking Hie end of the lighting on 
SAIl'AN; the day when Hie brave ollicers and men of 

the Japanese Army followed General s.\ rn » to his end. 

I will Attack the enemy alone again soon and join 
my brave comrades !" 



1 Matansba was a small village about 1,000 yards 
northeast of Makunsha. 
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APPENDIX X NaVy Ullit C0mmeilt,ati0n 



The Secretary of the Navy hikes pleasure in commending the 

THIRD BATTALION, TENTH MARINES, SECOND MARINE DIVISION 

FLEET MARINE FORCE 

for service as follows: 

"For outstanding heroism while serving with the -2d Marine Division in action against 
enemy Japanese forces on the island of Saipan in the .Marianas, .July 7, 1!)44. When Japanese 
forces initialed a final concerted attack down the west coast of the island before dawn of July 7, 
the Srd Battalion, 10th Marines, was occupying a newly won position astride the railway 
along the west coast road, with two batteries disposed on the left of the railroad and the re- 
maining two on the right and echeloned to the rear. The mounting enemy attack penetrated 
the extreme left Hank of our front lines and moved between the coast road and the railway. 
Security elements to the front of the forward batteries recognized and gave battle to the on- 
coming force of approximately 600 Japanese supported by tanks. Battalion howitzers opened 
up at point-blank range, tiring shells with cut fuzes; gunners employed ricochet fire when 
the fanatic banzai troops over-ran the forward sect ion ; and the cannoneers, command post and 
supply personnel in the rear positions unit ed as one to engage the infiltrating Japanese soldiery. 
Under the forceful direction of skilled officers, this artillery battalion functioned effectively as 
ap infantry unit despite the lack of specific training, the four batteries waging a furious and 
prolonged battle from quickly organized strongpoints and holding the line indomitably until 
relieved several hours later. Strengthened by fresh troops, the defending garrison continued 
its count er-and-thrust tactics and, recapturing the heavy guns which had fallen into hostile 
hands, knocked out, three of the. enemy tanks and annihilated approximately three hundred Jap- 
anese troops. By their valor, determination and sustained lighting spirit, the intrepid officers 
and men of the 3rd Battalion, 10th Marines, had succeeded in breaking the enemy's last des- 
perate effort to oppose the seizure of Saipan, t hereby hastening the conquest of this strategically 
important base. Their gallant defense of a vulnerable position in the face of overwhelming 
disparity adds new luster to the traditions of the United States Naval Service." 
All personnel attached to the 3rd Battalion, loth Marines, 2nd Marine Division, on July 7. 1941 
are hereby authorized to wear the NAVY UNIT COMMENDATION Ribbon. 

James Forrest ax,, 

Secretary of the Xavy. 
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APPENDIX XI 




The 105th Infantry Regiment (less 3d Bat- 
talion and Company (i ) and the Spears Detach- 
ment, 762d Provisional Tank Battalion, at- 
tached, are cited for exceptionally outstanding 
performance of duty in combat against the 
enemy at Saipan. Marianas Islands, on 7 July 
Hill. The regimenl attacked north toward the. 
village of Makunsha on the west coasl of Sai- 
pah, against increasing enemy resistance. At 
dawn on 7 duly, this unit was subjected to one 
of the greatest Japanese mass attacks attempted 
in the Pacific Theater. The 1st and 'id Bat- 
talions fought furiously, as the enemy, at Lick- 
ing in great numbers and with fanatical fury, 
penetrated the combined perimeter defense and 
indicted overwhelming casualties on the units. 
Forced to yield, the survivors of that fierce as- 
sault formed successive defensive positions and 
cont inued to engage the attacking forces. These 
units, faced with a dwindling supply of ammu- 
nition, water, and medical supplies, fought off 
incessant enemy attacks throughout the day. 
.Meanwhile the Japanese drive had carried on to 
the regimental command post where it was com- 
pletely stopped and contained by the determined 
stand of Regimental Headquarters and Special 



Units. Every available man engaged in the 
action. Through the courage, tenacity, and en- 
durance displayed by all ranks, this unit, and its 
attachment, suffered severe casualties, repulsed 
the powerful assault launched by a numerically 
superior enemy and contributed materially to 
the defeat and destruction of the Japanese 
forces at Saipan. The conduct of the lo;>th In- 
fantry Kegiment (less :Sd Battalion and Com- 
pany (i ) and I he Spears Detachment,, 762d Pro- 
visional Tank Battalion, attached, throughout 
the battle reflects great credit on itself and is 
in keeping with the highest traditions of the 
armed forces of the United States. (The fore- 
going citation supersedes the citation made 
previously to a subordinate unit for action in- 
cluded in the above-cited period, and does not 
cmisi itute an additional cital ton authorizing t he 
wearing of an Oak-Leaf Cluster to the Dis- 
tinguished Unit Kmblem to personnel of Head- 
quarters Company, 105th Infantry Kegiment, 
cited in paragraph 4, section VII, Genera] 
Orders 45, War Department, 1946, which is 
rescinded.) [General Orders No. 49, Depart- 
ment of I he Army. 14 duly 1!) IS.] 
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PROPERTY OK C2 

HISTORICAL BRANCH, G-3 
HEADQUARTERS M.ARJNf QQRP$ 
| PLEASE RETURN TO ROOM lllf 




THE SECRETARY OF THE NAVY 
WASHINGTON 



ta<?CO- 534thand7MrQAiiiy f Amphibian lr f c u \ ' Tr .. ck company; 
ffi>r Battalion; Company C 2nd A»£Mg Truck 

Sphibian ^SS^Wrttomi^ esj ^££ ouS corps; 

7th Field Depot 1st Pro ^ #5; ^."gg^ (less 3rd and 4th 

Detachment, Air Warmi^ * 14th Marines (Artillery >, v Corps; 
Artillery, V Amphibious Corps, Group, V Ampiu s; 

l0th Martaes (ArUUe y,^ 
for service as bei 

CITATION: t during the seizure 

« For outstanding performance >tn g nin the Marianas rom 
hold islands of Saipan and Ti ^ miehty fortifications 
of the Japanese-held is*n VaUant iy storming the mightj ^ 

Tune 15 to August 1, h Divis ion, ^,^°^ V ance over the 

^ Saipan on I-e 15, ^ F ^ a , ^^es, thi s 

stubborn defenses oi Unflinch ing despite ne av * th entire 
perilously rugged terraim relentlessly across 

gallant XTtTssik ™ against bitter °PP^£° n With but a 

either natural ***^f attack „hioh Tini*. to out 

record of conquests m ine&e 

re -c^y +h° President, 



For the President, 
Secretary of the Navy 



